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CHAPTER I 


INTRODUCTION 
Public employee unions are a potentially 
powerful force on the American labor scene. ote 
in an article describing the growth in membership 
of these unions states: 


Government workers' unions, indecd, have 
become the dynamic sector of the labor 
movement. During mesdecade from 1950266 
1966, unions in private industry increased 
their membership by only 12%--less than the 
prowthalhaporscrvaco enmloyme t.i tees 
of federal, state, county, and municipal 
employees boosted their rolls by an 

15 011101 ses E. 1 


A Business Week article with a similar theme comments: 


€. .giutely publicwwnployce union mear 
Ship has been rising at a rate of 1000 a 
day--without the intensive organizing that 
Was necessary to mecruit bluc-collar 
workers in the late 1930's.2 


lirwin Ross, "Those Newly Militant Government 
Workers, Fortune, 73 (August, 1969) 7" 


^"Where Unions llave Most Growth Potential," 
Business Weck (October 21, 19607); n. 77. 





This 


unio 


year 


aptcmecrTewurwer states: ' 


071670۱۱۰ 2ٌ now ona 
government payroll and the percentage is 
increasing. The greatest growth potemt im 
in unions today is among government 

en l oyoes-- Omerout OPPYSIX wWomKers BG 
77000 ۲۹۴ 0 ۳۰۰٢. inne public scectox, 


A table showing the growth of public employee 
n membership from 1956 until 1966, the atest 


for which figures have been published, aptly 


dramatizes this trend. 


Year 


1956 
1958 
1060 
KIH? 
1964 
1966 


Sour 


TABLE 1 


GROWTH PREND OF PUBLIC EMPLOYEE 26 





Unionized Public 
Employees as a 


Membership in Public Percentage om 211 
Employee Unions Unionized Employees 
915,000 Su 
1,035, 000 SS 
1,070,000 5 
۸َ" 0 0 
1,453,000 51 
171 7 OD U 


—  — 


ce: U.S. Department of Labor, Burcau of Labor 
Statistics, Handbook of labor Statistics, 1963, 


Í- mr — — —  —T e 





— —- — 


Bulletin 1600 (Washington, D.C.: Government 
Printing Oia, 1969), 77 


۳۶,0 


em — | 





Although the growth of public employee unions 
haswaWkeady been rapid, an. enormous po Eh Wal for further 
rapid growth exists. As Professor Kassalow points out, 

The proportion of union membership im govern- 
ment as against other sectors is rising, but 
it is still well behind what it might be if 
the density of membership were as hieh in 
government as WM Ele private economy. 
To put it another way, if government were as 
well unionized as manufacturing in the United 
States, the number of union members in the 
public secte® would be mere than 150 percemt 
greater.‘ 

THis potential for continued prowth'conier pom 
increasingly important role upon public unions relative 
to numbers of employees represented and to the develop- 
ment of mutually acceptable bargaining relationships 
۲۷۰۰۲٥٣۰۱ ٦ا‎ ٣1١-1 ۶٥٥7 

Despite the growing importance of this segment 
of the labor movement, there has been little research 
into the attitudes held by members of their unions. 
Little substantiated knowledge exists about th$ hopes, 
aspirations, allegiances, and other attitudes of the 


unionized public employee. This lack of information 


becomes more critical as public employee unions OR 


Everett M. Kassalow, "Canadian and U.S. @ 7+ 
Collar Union Increases," Monthly Labor Review, 31 
(lati LUGS), ae ilo 





more militant. One has only .to review the recent 
impasses of teachers in New York City; garbage 
collectors in Memphis, Tennessee, and hospital works 
in Charleston; Souths Carolina; among "۲6وت ضر ا0‎ - 70 
the ramifications of such a lack of understanding. 
Little knowledge of membership attitudes coupled with 
increasing union militancy has led to misunderstandings, 
hostility, dismaption of community ssenwiccs ‚wandpubTic 
dissatisfaction.» ACcordingly æit becomes ine FE Same 
important to make rigorous and in-depth analyses of 
yarious attitudes of unionizedpublic employees. 

There are a number of ways to acquire insight 
into public wnion member attitudes. Omes methodi 1s to 
analyze various attitudes through thé use of an 
attitudinal survey. This sort of inquiry could. La fade 
even more effective were the attitudes to be surveyed 
Similar to attitudes that have been scrutinized in the 
private sector. Private sector employee attitudes 
concerning many subjects have been thoroughly studied in 
the past and several consistent patterns have been found. 
Generally comparing the results of private sector Studies 
with the attitudes found of employees in the public 


sector would be a logical and efficient method of analysts. 





A number of “a priori TES ON SC O s 
which indicate that public sector employee attitudes 
May, indeed, not. De. sinilir.  SoméWof  thelvares 

1. Public sector employees often have 
relatively generous provisions guarding against economic 
insecurity. Job descriptions, wage and salary scalés, 
fringe benefits, retirement programs, and other such 
provisions are %fiten™stavyreory" in nature. Usually 
the terms and conditions of employment are outlined in 
administrative law, and, at a minimum, have at least 
been established through precedent. 

2. Theme exists áa widely accepted notion that 
those who work for the public should not strike 
against the public.” 

3. Perceptual differences among private aña 
public sector employees as to the relative power 
balance between union and employer could affect employee 
attitudes. <A public employee might perceive that the 
power structure and financial resources of the government 


as an employer would negate equal bargaining positions 


Sterling D. Spero, Government as Employer 


(New TO omo en Tess, KO 0٦ 





in negotiations: 12315 type. ok, attitude _1nd1cates deg $ 
a public employee may perceive his union to be an 
ineffective instrument. for attaining Its desimedusoals. 

4. Union-employer relationships have not 
matured in the public sector to the same degree that 
they havc in the private 0 This could coneeivably 
affect attitude patterns of public employees in that 
they mayonot feel confidence imsexistine colles) د‎ 
bargaining relationships. 

Research should theréfore be undertaken to 
ascertain whether these. a puiori asseunptlions me 
fallacious or sound. If it can be shown that the 
attitudes of public employees are generally comparable 
to the attitudes of those employed in the private 
sector, then this implies that the immense body of 
knowledge which exists relative to private sector 
employees could also be extended to include individuals 
working in the public sector. 

This study will: attempt to SEC IC ECE 


well-documented and thoroughly substantiated attitudes 


—— - 


Harry A. Donoian, "The AFGk and the*A6b 7: 
Labor's Hope for the Future?,” Labori aiw Jouri 
XVIII (December, 1067), “pp. 220159. 





held by private sector employces also characterize public 
employees. One of these attitudes 1s that wWich'cCcomcemrns 
an employee's allegiance to his union and employer. 
William F. Whyte has written "the theory of dual 
allegiance is perhaps the most thoroughly demonstrated 
proposition that we hawe an human redgtiems am m 
A second major set of attitudes to be analyzed ard ho 
which concern an employee's perception of the work group 
with which he may be associated. 

Analysis of these attitudes will be accomplished 
by studying a selected group of unionized public 
employees. Once conclusions have been made and discussed, 
observations about their relation to earlier findings 
in the private sector will be madc in Chapter Vig 


"Implications of Resarch." 


Synopsis of Broad Objectives 
and Methods of Analysis 


This introduction has observed that there are 
various reasons which might cause attitude pai eins Of 


public and private sector employces to differ. Because 


William Foote Whyte, Men at Work (Homewood, 
Illinois: The Dorsey Press and Richard D. Trwvanzinc,, 
J Ol co 





of the surging growth in public unionism, it should be 
clear to the most casual of observers that knowledge of 
tnese differenees, if any do exist, shouldbe racore 
Negotiation techniques and operat ingeproccdmmes 
developed for private sector employes will Wet sweety 
puolıce employees who possess ditferent goals, aspa mee 
tions, and attitudes, However, if there is aono 
difference among these attitudinal dimensions, then this 
implies that the large body Of knowledge con@ermams 
employee relations in the private sector will probably 
also be applicable to public sector employees. 

Analysis of attitude patterns , 6 the ‪5 
of this study, will take two forms. 

1. Analysis of Allegranees, towaxd Union ann 
Employer. Allegiances can generally be categorized 
into =a [OUT Cell patadigm (See TUTE N). 

Studies in the private sector +78 
this pattern of allegiances to union and employem. These 
studies have also shown that where union-employer 
relationships are considered to be hostile, unilateral 
allegiance or dual disallegiance occurs. In amiable or 
harmonious environments, dual allegiance generally is 


Lown. 
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EMPLOYER 
ALLEGIANCE 


Bags 


Favorable 


Unfavorable 


UNION 
Favorable 


Allcgiance 
toward both 
employer and 
Wir Ol: 1 
dual alleg- 
lance. 


Biro mon , 
Anti-'employer; 
162.7-7 ۶ 
eral O 


lance. 


ALLEGIANCE 


Unfavorable 


Bro-cmploysr, 
Anti-uniong 
1.0., UNIT- 
emal alleg- 
lance. 


Anti-employer, 
Anti-union; 
1.c., düal 
1153.7160777 67 


1.--Allegiances toward union and employer 


This study will analyze allegiance patterns of a 


selected group of unionized public employees. 


24 


Work Group 


Analysis of Employecs' Perceptvons ot ٦ 


Stogdill has conducted cxtemsive studies 


concerning thesc perceptions in the priva soco: 


Ralph M. Stogdill, Individual Bchavior and Group 


Achievement. (New York: Oxford University? PrIOSSE 


1959), 


pp. 199-272; Team Achievement Under lligh Motivation 
(Columbus: Ohio State University ۰: 757 
Research Monograph No. 113, 1963), pp. 1-92; "Mana as: 
Employees, Organizations (Columbus: Ohio State University 
Bureau of Business Research Monograph No. 
"Work Group Descriptions, Manual of Directions" (Columbus: 


Ohio State University Bureau of business leeemeeh, 
(Mimeographed.}; "The Structure of 7٤٦ه‎ 
teo ۹۱ء‎ 


pp cer 


Behavior," MultivaY abc Dehgwesae 1 





€————— — e 





125, 


1965); 


4965), 


(Janury, 1967), BT 47-62; and "Basic Concepts for a 
Theory of Organization," Management Scienee, XIII (June; 
1967), pp. 6660-7670. 
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This. study wıllzesmparezeaatazforzyub I € employees with 
that uncovered by Steqd2 ] Weiidimsoe previous studies. 

The bread objectivesof this research therefore 
is to determine empirically attitude patterns of a 
selected group of public employees concerning their: 

(1) union allegiance; (2) employer allegiance; (3) dual 
allegiance; (4) dual disallegiance; and (5) work group 
perceptual chamactenisties. 

The results of this empirical analysis will be 
considered applicable to those unionized public employees 
who participated in the study. ۷۶۹۹۹۹۹۷۹۷۷5 TONS 
of Research," will discuss the implications and possible 
ramifications of these results. If comparison of the 
specific amalysis of unionized public employee attitudes 
demonstrates marked similarities with various attitudes 
already known to exist among unionized private sector 
employees, then the implication is that public and pri- 
vate sector employeés do not differ substantially in their 
attitudes tovard their unions, employers, and work groups. 
5ummary 

The preceding discussion can be summarized in 


the following diagran. 
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PUDLIC CEMBEOYEE UNTONS 
characterized Dy: 


1. Rapid growth. 
2. Little insight into"individual member attitmdos. 


MEM —— M 0 
| 


۱6 PRIVATE EMPLOYEE ATII NS 
ATTITUDES 
s j ss 1. A great deal of knowledge 
1. Little knowledge ëxists concerning Bi i vate 
exists concerning employees” attitudes. 
200006 ؤ2‎ 2. The coneceptrof 001801 ١810141618 - 


attitudes. iance enjoys wide support. 


In a harmonious environment, 
dual allegiancecexm ts. ۵ 
a hostile environment uni- 
lateral allegiance or dual 
11111 216 5 


3. Private sector work group 
characteristics have been 
investigated and empirical 
results validated. 


T AES | 


STEPS IN A STUDY OF UNIONIZED PUBLIC 


EMPLOYEE ATTITUDE PATTERNS 
Po ۲۰٢۴ ہ505‎ ۲٦311067 01 2۱۰۰۹76 ۰ 0 Lol id 
specific group of unionized pubiicasempho com 


Perceptions Of work group charictoristic Tror‏ ہے2 
this group of employees will also be analyzed.‏ 


3, Specific conclusions will be drawn for this 
proup of unionized public cmployees as to their 
attitude patterns and work group percoptions. 


4. Comments generalized from these conclusions 
will be discussed. General comparisons of 
private and public sector employee attitudes 
wT- De mide. 


Pis. 2.=-Rescarch  ))۹ +77٤؟٤‎ 





CHAPTER TI 


SCOREZGE STUDY 
Chapter I indicated in general terms the 
direction this study will take in order tfo attain its 
research objectives. Chapter II is addressed to the 


study's specific dimensions, constraints, and limitations. 


statement of the Problem 

As has been indicated, one set of attitudes to 
be analyzed in this study is the PUD Ile 
cmployec's allegiances to his union and employer. 
Investigáting allegianees to two sùch dimerse institu- 
tions as these has been vigorously, albeit sporadically, 
researched ip th private sector over the past tiio 
decades. Onë& of the questions that researchers have 
attempted to answer is that concerning what is union 
and employer allegiance. 

Purcbll considers private sector 77 
allegiance to be "general satisfaction with the company 


as an Institution", or "an attitude of MOT ADAMO 


12 
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toward the company as ‘an institution", or "general 
approval of the company and its policies." 
Pureeil goes on to state that: 


. . . the term allegiance does not mean 
complete satisfaction with every aspect of 

the company, with the pay, job, wage- 
incentive system, with plant leadership and 
foremen, with chances for advancement and 
opportunities for one's children, and general 
working Comadmt2zons. . . . Dissatisfactrom mien 
some of thè above categories is still 
compatible with a favorable attitude toward 
the company. 


Purcell defines -union allegiance as. 14٤ 
satisfaction with the union as an institution”, or 
belief imsthe necessity for a union in the planti, 
or "approval of the union as an a LEE 

Finally, he considers dual allegiance ". . . 
means acceptance of the company as an institution 
(and therefore acceptance of its existence and primary 
objectives), and acceptance of the union as an 


institution."? 


1 V. ۲٢٢۴۶٣ ٥٢٥370۱7-7 3ا‎ ٥٣ 
Mind on Company and Union (Cambridge: Harvard Uniwersity 
li 5 DD Uu Eg. 





LN 
Ibid., p. 77. Ibid., p. 145. 


— = 


‘Thid. , p. 204. 
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Other author's definitions have generally 
paralleled those of Father Purcell. Where differences 
exist, they are of degree rather than of kind. The 
Illini City Studies specify that company allegiance is 
allegiance to top management, the work force, employ- 
ment conditions, the job and the union-management 
situation in general. A positive response to questions 
falling within these areas denotes private sector 
employer allegiance. Positive responses to various 
questions concerning unions indicate private sector 
union allegiance. 

England defines high morale as high employer 
allegiance. To assess union allegiance, England 
sought attitudes toward unionism in gencral and the 
local union seen 

Wass equated employer allegiance to favorable 
feeling toward management in general. To determine 


union allegiance, Wass sought attitudes which were 


5 P x ; 
W. Ellison Chalmers, Labor-Management Relations 


in Illini City (Champaign: Institute of Labor and 
Indi trial Kelatzıons, ۰.10۳۱۱۱۷۷۹ ۴ 5 ۶/۰" ۳ 
1700 proa» 1o 85 








OGeorge WN. England, "Dual Allegtance to Company 
and Union," Personnel Administration, XXIII (Marcn- 


April, 1960), pp. 20-25. 
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either for or against the basic need forra union.’ 

The thread of continuity which runs through every 
attempt to defincwemployer orsunion allegiance stat 
of a "general acceptance" of -eache ims titution bys employees. 
This conceptualization of "general aceeptamce" of union 
and employer as an institution does not vary substantially 
among authors. 

The ref omes, sËor sehew= purposeseof. timis study, similar 
conceptualizations of allegiance to employer and to union 
are made, 

Union allegiance is considered tes le general 
approval of tlre existence of the uniony its goals amd 
objectives, and the policies set forth to implememt the 
objectives. In other words, union allegiance is general 
acceptance of the union as an institution. Employer 
allegiance is considered to be a favorable attitude 
toward general working conditions, a general acceptance 
of the employer-employee relationship, general approval 
of the terms and conditions of employment, and basic 


agreement with the polieres of theenployer. ,, (۳ 


+ s = nn m mn LLL mad 


7 D 

Donald Leo Wass, "The Relationship Between 
Attitudes Toward Union and Management" (unpublished 
Biebs <issertation, Purdue University, Toe 
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employer allegiance is a general acceptancerof thë 
employer as an institution. Dual allegiance is a 
synthesis of these two attitudes. It can be considered 
to be a general approval ofethe existenees basic 
objectives, and overall policies of both union and 
employer. An employce exhibiting dual allcgiance 
views the employment environment in its aggroegative 
sense. Various favorable pereeptions relating to the 
union and employer combine to form a favorable outlook 
toward the soveralleenployment milieu, win concise 
terms, dual allegiance is the simultaneous general 
acceptance of both union and employer as institutions. 

With the allegiance concept established, the 
problems to be analyzed in this study are: 

1. Is there any measurable allegiance of a 
selected group of unionized public employees to their 
union, and to their employer? Does dual allegiance 
exist among them and is its measurement compatible 
with previous research? 

2. Are there any measurable differences in 
these allegiances by this group of unionized public 
employees based upon individual classificatory 


variables? 





M 


3. Are there any measurable differences in these 
allegiances by this group of unionized public employees 
based upon their perceptions of: 

a) the harmony existing between union 
and employcr; 

b) who The employer actually is; and 

c) tlie relative balance of power 
between union and employer? 

4. What are some of the perceptions these 
unionized public employees hold concerning the 
characteristics of their work groups and are these 
perceptual characteristics compatible with previous 
research? 

5. Ale thever any relationships between ti rr 
work group perceptions and their allegiance measure- 
ments? 

Derbevant Research Relating 
Lo tho problem 

Án analysis of the rescarch which deals with 

allegiance patterns in the privato sector can best 


be depicted as shown in irure 3; 





COM ۶ٰ ۱۳ 


ENVIRONMENT 


(i.e., 
strike, 
near Strike 
animosity, 
new union) 


HARMONIOUS 


ENVIRONMENT 


Fip. 


NON-UNION EMPLOYEES 


Supervisory: 
Waas (1962) 


Salaricd: 


Waas (1962) 


Hourly: 
Waas (1962) 


Supervisory: 
None 


Satarted: 
None 
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UNION EMPLOYEES 


Süperulisery: 
None 


Salaried: 
Paone (1960) 
England (1960) 


Hourly: 
LaPormt (1954) 
England (1960) 
Anderson (1955) 
Purcell (loss) 


Supervisory: 
None 


Salaried and 
llourly: 
Purcell (1960) 
Chalmers» (1953; 
1954) 
England (1960) 
Seidman, and 
others (1958) 
Rosen and Rosen 
(1955) 
Dean (1954) 
Miller and 
Rosen (1957) 
Gottleib and 
Kerr (1950) 
Tannenbaum 
and Kahn 
(1958) 
Katz (1949) 


3.-- Research concerning alleprınee Peer ٣٦ 


toward employer and union in the private sector.? 


lo 


Study statics can be found 7101611 pm. 
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A brief review of each of these studies follows. 
1, Conflict Environment, Non-Union Employces: 

a) Wass (1962): ° Wass studied blue-collar 
workers and a smaller group of white- 
collar workers in a metal parts manu- 
facturing company. His research showed 
a significant inverse correlation of 
attitudes toward the union seeking 
representation and three different 
management levels, i.e., he found the 
existence of unilateral allegiance. 

2. Conflict, Environment, Union Employees: 

a) Paone (1960): Paone studied an 
engineers’ professional union. His 
conclusions were "that 43 percent of the 
members had union allegiance and no 
company allegiance; 10 percent had 
company allegiance and no union 
allegiance? 38 percent iad quel 


allegiances. and 9 percent had no 


8 : J i 
Wass, “Relationship Be twemme Attitudes,” 


9 . . : 
Franeis XS. Paone, "Tho EE ror p b 
۸770172 Eeer EE EE 
boyolasunwersity, 1960). 
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allegiance whatsoever to either 
company or union, 

b) England (1960):1% England's 
longitudinal study dealt with one 
professional craft union and one 
retail clerks local. The "cari 
portion of the study was taken 
during 4 strike vote while the 
latter portion was conducted six 
months later when the crisis had 
lessened somewhat. His results 
indicated that workers demonstrated 
a tendency toward unilateral alle- 
0 

c) LgPoint (1954)! LaPoint showed 
that in an industrWal blué-collar 
environment which is deeply split 
into hostibe factuons over union 


issues, the large majority of 


O England, “Dual Allegiance." 


llJohn D. LaPoint, “Attitudes 07+ 
union Workers Toward Union and Management" (unpublished 
master’s thesis, University of Illinois, 1954). 





اج 


employees demonstrated unilateral 
allegiance. 

d) Anderson (1955) :12 This study was 
a college economics course term 
project. Although there were only 
So respondents Of tne 75 SuUrMmeyed, 
the overwhelming results indicated 
that unilateral allegiance existed 
in a small industrial plant during 
the period when a strike vote was 
being taken. 

e) Purcell muse». I? Purcell drew the 
following conclusions about 
industrial blue-collar workers at 
Chicago's Swift and Company meat- 
packing plant during a period 
when cOn between union 
members and the union leadership 


were tense: 73 percent expressed 


l2pngland, "Dual Allegiance," p. 21, citing 
Lo Ga Anderson, "A Study >6 ۲07017۸۱۲۲۶۲9۹" +۱ ٣ 
listed tescrach project tor Economics ۳ ٣ 
OI CBEDnNESODU 1955). Ps 25; 


l3purcell, "Worker Speaks His Morii: 


e 


dual alLlegt£nco; 15 percenteuere 
favorable to the union but 
unfavorable to the company; 13 
percent were favorable to the 
company but unfavorable to the 
union;geneshoalt percent wenne 
neutral to both; and no one was 
unfavorable to both. 
3. Harmonious Environment, Union Employees: 
a) Purcell (1960):1* Purcell's 1960 
study was essentially an expansion of 
his 19535 study, Indūstrial, blue- 
collar workers at Swift and Company's 
Chicago Kansas CIty ondi ٤ 7 
Louis plants were surveyed. The 
results were: 
(1) Chicago -- same as 1953 study. 
(2) East St. Louis -- 99 percent 
of the members expressed dual 
allegiance; 1 percent were 


favorable to the unlon but 


14 heodore V. Purcell, luc Col ۶ ۹ mn 


(Gambridee. Harvard University Press „E00 
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unfavorable to the company. 
(3) Kansas City -- 78 percent of 
the members expressed dual 
allegiance; 11 percent were 
favorable to the union but 
unfavorable to the company; 
¡Me rcentinere favorables 
the union and neutral to the 
company; and 4 percent were 
favorable to the company and 
neutral to the union. 
b) Chalmers (1953, 9٣۷ھ۹٣‎ 
Chalmers focused on other areas in 
audition to dual allegiance. A 
general conclusion concerning 
employee allegiances is that if the 
union-company "climate" is "good", 
workers will generally express dual 
رت‎ Ellison Chalmers, labor-Management Relations 


in 111321 City, Vol. I (Champaign: ی۷۷٥٥‎ 
and Industrial. Relations, University OF Illinois, Io. 





Chalmers, Labor-Management Relations in 
A A O 








] 7 


E) 


d) 
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allegiance. With any "climate" less 
tham "good", dual. &lleglance will 

not be prevalent. 

et al. (19s8):17 Seidman‏ ات سد 

and his colleagues studied four 
blue-collar industrial, one craft, and 
one white-collar local, “Th environ- 
ments were mostly harmonious. The 
authors found a significant percentage 
of the membership expressing dual 
alle in five Ob bnew six Jocans. 

A general conclusion was that dual 
allegiance is very probable in American 
society. 

Rosen and Rosen (1955) ; 1? Thè subjects 
in this book were members of one 
district in the international ۸ 7 


tion- of Machinists.. The authors 


—— 


Joel Seidman, et al., The Worked? Views H rs 











"ee ee عمد‎ | 


Union (Chicago: The University of Chicago Press, 1958). 


SES Rosen and R. A. Hudson Rosen, The 


Union Member Speaks (New York: Prentice Inc. 


1955). 
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Concluded that-thc district 7 
largely representative of the union 
ande mese ses hould.beyasneralaized 
۹2 ائتھت‎ 27217 Lipehty-fiwespentent ^or 
the respondents stated the company 
they worked for was a good place to 
sorksand Of uercent felt that their 
union was doing an overall good job. 

e) Dean (1954) :1? Dean studied 
industrial blre-collzr workers in 
three plants. The environment was 
very harmonious in one, arms length 
bargaining in another, and somewhat 
hostile in theothuirsd. Shestound 
high degrees of dual allegiance 
(she used the term "dual loyalty") 
in all-Three penes. 

f) Miller and Rosen (1957) ; 40 The 


l1 ois Dean, "Union Activity and Dual Loygi io 
Industrial and labor Relations Revicw, VII (July 0 


ہے —— د A‏ 


PP- 520-530. 








2061enn W. Miller and Ned Rosen, "Members 
Attitudes Toward thc Shop Steward," Industrial and Labor 


e — 


Relations Review, x (July, 1967), pp: 516-531. 
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authors analyzed unskilled and 
semi-skilled industrial bluc-collar 
workers' attitudes toward their shop 
steward. The results were that 
workers generally support unionism. 
Dual allegiance is possible, but, 

in the event of a strike, workers 
Work most likely support their 
union. 

g) Gottlieb and Kerr (1950):%1 The 
authors found a +.74 product- 
moment coefficient of correlation 
betweenmattitudes favorable to the 
union and attitudes favorable to 
management among industrial blue- 
collar workers. 

h) Tannenbaum and Kalın Goce The 


authors found degrees of dual 


“1pertram Gottlieb and Waldlard Ae 7٦ 
Experiment in Industrial ۱۱۵ 701 607/۰ ٣٦ 
J I (Wii er ۱05 07 ۲71070105 5 


2 : 
Arnold S. Tannenbaum and Robert L. Kahn, 
Jual e tion ٦11 Unton Locals (Evans tor, Tiri bog 


ee Tee  —h € sam 


Peterson and Company, 1958). 
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allegiance on the part of both 
active and inactive union members 
composed of industrial, blue- 
collar workers- 

IJ KAZ (1949) : 23 Katz demonstrated 
that industrial, blue-collar auto 
workers recognize the necessary 
interdependence of union and 
company. Accordingly, Katz 
concluded that dual allegiance 
would flourish in a cooperative 
union-company environment. 

These primate sector studies havé found thats 
cooperation between union and employer tends to structure 
worker attitydes along integrative rather than divisive 
lines, Where harmony exists, dual áallegiánce tends to 
exist. Where conflict is found, unilateral allegiance 
tends to be prevalent. Stagner's comments are 
pertinent. here: 

. „ the following generalization is based on 


Spaniel Katz, "Tiesättituge Survey Ap proi S 
in Psychology of Labor-Management Relations, cd. by 


nn e سے‎ — e — — mm — 


Arthur Kornhauser ٦)7 ۶+ 1 19 
۶۰۰۱۳۰۸011۰ Research Association, 729), ii. OE 
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the data now available. With a new union, or 
via Strong conflict situation” exists , workers 
are pull Muto one side or another. They can 
achieve some feeling of security only by align- 
ing themselves with management or with the 
union. After the collective bargaining 
relationship has been established for some 
time, and after memories of hostilities have 
faded, dual allegiance becomes possible, 

bs sentiaallyg lites assumed to «dependen a 
tendency for people to perceive a situation 

as a whole--towsee theswork situation gert 
example, as a unit rater than sharply 
differentiating the union role from the 
management Pole, . . . Appawently This 
psychological tendency will favor kinds of 
interactions moving towards harmonious 
industrial ۰۶ 


The bases for this generalization are results of 
studies WIth thes private sector. “ie applicability of 
this generalization to the public sector must still be 
dealt with, however. A survey of the literature reveals 
no research regarding patterns of allegiance in the 
public sector. Father Purcell writes: 


(0. . as farmas I know, theme has been little 
research yin this areagmith relevange to 
workers in the public employment sector. 
Hence, it would seem as though your proposed 
research would not be duplicating otter 
research but would be breaking fresh ground. 
In general, I think we do need to get a 


nn m mn nn - —— سج‎ 


24 e : 
Koss 5tagner, [he Psycholory 9 ٦ 


COn TT GEE O IOI 7:7۶7 Wiley and Sons, 1956), 
pp. 407-405. 
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better understanding of the attitude of public 
employees. 


Much research dealing with work group perceptual 
characteristics has been carried on by Steger). Silas 
work group descriptions yield subscores of work group 
cohesiveness, productivity, loyalty to the company, and 
drive and enthusiasm. Some of the relationships that 
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Stogdill has shown from surveying the literature and 


27 are chat: 


by conducting his own studies 

ieee productivity and drive tend to be positively 
related; 

M productivity and cohesiveness pend to pe 
negatively related; and 

So) drive end cohesiveness may be either 
posttively@omenegatively related: 

Three perceptions of work groups tend to vary 
depending upon who the describer is; i.c., foremen, 


executives, or hourly employees. For hourly employees, 


for example, the means for each of the foursdescriptrvons 


“Totter from Theodore V: Purcell; 3.51.4 


Director, Cambridge Center 6/۰ studies, 
ambridgc, Massachusetts, November 5, 1968. 


Behavior and Group Achievenent.‏ رات 


2} 


Stogdill, Managers, “np Lopes. VES mizations. 
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indicate favorable or- highly favorable percept&ionms, of 


28 


each work group characteristic. Although Protesser 


Stogdill indicates there are no norms for those 


characteristics, 29 


a general comparison of the results 
of this study and Stogdill's resultssjust mentioned 
will be made to determine if work group characteristics 


are sims larlyzsintereorrelatedzandsare likewise 516:10 


as being favorable. 


Assumptions 


The following assumptions have been made for 
this study: 

Vias Employee attitudes can be effectively 
measured by a written questionnaire. This assumption 
is widely accepted and the techniques for its 
implementation are discussed by such authors as Edwards 
and Oppenheim. >? 

2. The degree of conflict in a union-employer 


environemnt can be determined by ascertaining 


“EStogdill, "Manual Ce PDP 
UI. LS 


SOAllon L. Edwards, Lechniquos- oL-Att1twdo Seale 


Construction (New York: Apptcton Cog turyTULeTr oe. ae. 


1957y and A. N. Oppenheim, Quest Ee, 
Attitude Measurement (New York: Basic Books, Inc., 1006). 
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pespondents' percepElons of athe employment envinenment. 
A major conclusion of the Wass study was that knowledge 
of a group's perception of the organizationalmedamece, 
rather than more factual knowledge of existing 
harmonious or hostile labor-management relations, leads 
to more fruitful predictions of the relarionships of 
attitudes toward union and enployer.?l 

S5. Respondents ' "answers Concerning personal 
data will be sufficiently accurate to make further 


verification unnecossary. 


Rescarch Model 
The" hypotheses under analysis will be tested 
using the following threc-staged research m 


(see Figures 4, 5, and 6). 


Ilypotheses 


The following hypotheses are posed. 
I1. “A. A positive correlation exists between 


respondents’ allegiances to their 


Slyass, Relatjonship..between .Artitudes, ۹ 


4 50, 


323.0. Smith, “A Goncepti. ol “Tcachim, "le chews: 
Tesoncrs" College record, “OT 01000), Pr le 


uc 8 








Independent Intervening 
Variables Variables 
1. Number of ٤۴ ۰۰ 161665 
years as a PETCEPCTION"OL 
member of a who his 
union. employer is. 
901۔27‎ 6. £ SE 
years having perception of 
worked as a harmony/conflict 
public employee. climate between 
union-employer. 
3. Age. 
3. Employee's 
fe, Et 0074 LON OF 
the relative 
"٭‎ +۰ + "9 1 union-employer 
power balance. 


6. Skill level: 


a) 
b) 


c) 
d) 


=) 





supervisory 
quasi-professional/ 
administrative 
skilled 
semi-skilled 
unskilled 


7. Level of union 
ACtLVEty ; 


| 
| 
Star us, 


a) 
b) 


c) 


E 


inactive 
active 
Steward 
officer 


nen 


نينب + 
ls‏ الال 

e‏ مج 
wu. s.‏ 


A, 
wass. 


۴۰٠۰٢۰٠ 0ھ‎ O 
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Dependent 
Variables 


1. Directions 
and measures 
of allegiances. 





> 








er 





Independent  77-| Intervening Dependent 
Variables variables Variables 
1. Number of 1. 151810366 "5 1. Perception 
76215 ad perception of of work group's 
member ot a who his employer cohesiveness. 
union. M 
2. Perceptron 

2. Number of 2۰۰711607665 of work group's 
years having perception of productivity. 
worked as a | harmony/conflict 
public employee. climate between 3. 0 6 7 

union-employer. of work group's 
3. ٣۲ loyalty ١) 

3: Employee's employer. 
4. Bee perception oí the 

rolative 71162 4. Perception 
8 ۰+ + 141 employer power of work group's 
statusi 531001667 driwe and 


enthusiasm. 





6. kIT evel: 
a) supervisory L 


b) quasi-professional/ 


administrative 
d) 


semi-skilled 
e) unskilled 


7. level of union 
activity: 
a) inactive 
b) active 
C) steward 
d) officer 





TIS 71 


< —= à 
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union and employer. This hypothesis 
is deserve from the studTesmorse ur ceM 
Chalmers, Dean, Gottleib and Kerr, 
Rosen and Rosen, Miller and Rosen, 
Tannenbaum and Kahn, and Katz, all 
previously cited and described, which 
demonstrated this hypothesis to be 
true in the private sector. 
II. A. Hypotheses releting to union 7 7 
l. A positive correlation exists 
between how long respondents have 
belonged to a union and their 
union allegiance. This hypothesis 
is based upon 4 statement made tn 
the Seidman, et al. Study. SE 7 
and his colleagues state tief their 
interviews indicated a wide 
variety of factors intitence a 
worker's view of unionism, includ- 
ing how long he has belonged to a 


union. 


€ m  — nie CM, 


3 . دوم‎ e e e 
Scidinan, et al., The Vorker Vicre EH 


— — go er 


p. 241. 
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2, An Merse correlation 756 
between how long respondents 
have worked as public employces 
amd "their uniron @llcgaances Pils 
hypothesis is derived from Purcell's 
1960 study in which he demonstrated 
thatwaesqong service private sectór 
empiloy ee .exhibdits lower unión 
a1 1 ORME than does a short service 
employee.>* 

3. ۸17700087 56 06107 70 5 
between respondents" sages and heir 
union allegiance. This hypothesis 
is derived from the relationship 
existing between service as an 
employee and union allegiance 
which was reported by Purcell.?? 
Because long service eñployees 
are also generally older employees, 


it appears to this author that there 


4 | 
Purcell; Plue Collars hn, p.329 


S5Ibid. 





E 


is a distinct parallel between 
Purcell's results relating service 
and union allegiance with this 
study's hypothesis which rela s 
age and union allegiance. 
4. <A higher proportion of male 
respondents exhibit union 
allegiance than females — ams 
hypothesis is derived from 
Purcell's 1955 study 707 he 
demonstrated that a higher propor- 
tion of male employees exhibited 
union allegiance than did females. 
S. A higher proportion of married 
respondents exhibit union allegiance 
than unmarried ones. Tannenbaum 
and Kahn revealed in their study 
that in the private sector, UNeme 
is 3 significant 0۲۲۴76006 im 


union activity and marital status. >? 





Purcell, “Worker Speaks Mis Mund," pops 


*^tannenbaum and Kahn, Berticipuiron, p. 4*4 





Pp. 
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It appears to this author that there 
is "d distinct parallel bitween level 
of union activity and degree of 

union allogiance. 

An inverse correlation exists between 
respondents' skill levels and their 
union allegiance. This hypothesis 

is based on results obtained in the 
Mlini City study. Tt was found” an 
this study that there was an inverse 
rank-order cormeélatiom rent 
between worker attitudes towards 
unions and skill level of the work 
force,?8 

A positlve correlation exists 
between respondents' union activity 
and their union». llegiance. This 
hypothesis is derived from resumes 
obtained in the Dean study. Dean 


found that this reltionsiip 


Chalmers, labor Management Relations, رر‎ . ۳ 


—- 
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masa truesin the private sector. >> 


8. A positive correlation exists 
between respondents pen c ption OC 
the union-employer relative power 
balance sand their union allegiance. 
This hypothesis is baséd on results 
obtained in the LL 1 inp . Gay sun 
It was found that relative bargain- 
ing strength of a union is an 
important determinant of union 
influence sn» the, praveite sector.» 

9. Amposi tive correlato: is ts 
between respondents' perception of 
union-employer harmony and their 
union allegiames. [his hypetnue a 
is based upon results obtaincd in 
the lilini City study. It was found 
that extent of union influence Wee ww 


important determinant of attitudinal 


climate.4! 


Dean, “Activity and Loyalty), 1 7 
Chalmers, Labor Management Relations, LISAS PO 


^lIbid., p. 382. 
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10. Proportionally, a smaller number of 
respondents who perceive theit 
employer to be the "foreman" have 
union allegiance than those who per- 
ceive their employer to have 
greater social distance, such as the 
city manager, or to be less tangible, 
such as ihe general public. Te 
appears to this author that there is 
a parallel between this hypothesis 
and a finding of thé Wass study that 
the perception of employer in the 
private sector was "middle management." 
The implication is that as the 
employer is perceived as being less 
personal, the union tends to assume 
an increasingly important role. "2 
B. Hypotheses relating to employer 
allegiance: 
1. An inverse correlation exists between 


how long respondents have belonged to 


A2Wass, "Relationship Between Attitudes," pp. 64- 
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their union and their employer 

allegiance.. This hypothésis is 

based upon a statement made in the 

Seidman, et al. study. Seidman 

and his colleagues state that their 

interviews indicated a wide variety 

of factors influence a worker's view 

of his union and employer, including 

how long he has belonged to a union. 5 

2. „A positive correlation exists between 
how long respondents have worked as 
public employees and their employer 
allegiance. This hypothesis is 
derived from Purcell's 1955 s 0m0 Nm 
which he demonstrated that a long- 
service private sector employes 
exhibits higher employer allegiance 
than does a short-s@rvice omple e Me 

3. <A poSitive correlation exists between 


respondents' apes and. their -employem 


— 


T3Seidman, et al., The Wo repr ss His Union. 


— - — — سے‎ m 


^ Purcell, “Worker Spoarks Mis MET 1 9. 
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allegiance. This hypothesis is 
derived from the relationship 
existing Dwtucen sebvicc ads an 
employee and cmployerzal Temmanee 
which was reported by Purcell.”> 
sinee long-service cnployecszare 

also generally older employees, 

it appears to this author that 

there is a distinct parallel between 
Purcell's results reléting siervice 

and employer allegiance with this 
study's hypothesis vhuich melates 

age and employer allegiance. 

A lower proportion of male respondents 
exhibit employer allegiance then 
females. This hypothesis is derived 
from Purcell's 1953 study in 707 

he demonstrated that a lover porpor- 
tion of male employees exhibited 
employer allegiance than did 


females, 46 
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5. <A higher proportion of married 
respondents exhibit employer 
allegiance than unmarried ones. 
Purcell makes a statement that 
a number of variables, including 
marital status, could affect 
workers' attitudes toward their 

union and employer. û 

6. ۶۸۳۷۰۰0 ۹ ۶ء‎ 
between respondents' skill levels 
and their employer allegiance. 

This hypothesis is based on 

results obtained in WE Illini U 
study. It was found in this study 
that there was a positive and 
sienificant rank-order correlation 
coefficient between worker attitudes 
towards his company and the skill 


level of the work force, 4% 


*" Ybid.;, pue ۳ 


T8chalmers, Labor Memagement Relations, 1959, 
000-0 7۰ 
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7. Asnositiveycorrelatàens esas s 
between respondents' union activity 
and their employer allegáance. This 
hypothesis is derived from results 
obtained in the Dean study. Dean 
found that this relationship vas 

true inethe private sector. ®? 

8. Ampesltime commedation exists 
betwéen respondehts' perception of 
the union-employer relative power 
balance and their employer allegiance. 
This hypothesis is derivod from the 
Study conducted by Qurcellegn which 
he revealed that long-serviceëe employcos 
tend to be generally satisficd kath 
their employem and are generally 
opposeü to striking whén exercising 

union power, 4 

9. A positive correlation exists bettetn 


۶۲ 9 0000600 رر 2206 


p‏ صت وسم یی رت میک 


Dean, PRG CL ety ۰ 


Opurcell, Blue Collar Aen, pp. 223>228. 
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union-employer harmony and their 
employer allegiance. This hypothesis 
is based upon results obtained in 

tne ilini Cityst 0 ) ۷۹۹ یی‎ ۶۲ 
revealed that employees who percelve 
that a harmonious attitudinal climate 
exists tend to givesfavorableunxesports 
about their company. >? 

10. Proportionally, a larger number zor 
respondents who perccive their 
employer to beatles itoreman ewe 
employer allegiance than those who 
perceive the employer to have 
greater social distanco + ا‎ po 
city manager; or to be less tamales 
such as the general publie. b 
appears to this author that there 
is a parallel between this hypothesis 
and a finding of the Wass study that 
the perception Of employer in the 


private sector was “Middle-nanagement: 


STR : 
Chalmers, Labor Management Relations, 193% 


pp. 52-54. d 
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1060 is that as the 
employer becomes more impersonal, 
the level of adlvegiances vo unc 
employer decreases 

C. Ilypotheses relating to dual allegiance: 

1... 710۷11۷690 0) ٤5 

between how long respondents have 
belonged to a union and their dual 
allegiance. This 5 
qomi e d Prom Pues EE reng 
which he demonstrated that long- 
service workers have relatively low 
Teve Is or dual allegiance =dtre to 
their general dissatisfaction with 


53 It appears to this 


unionism. 
author that there is a parallel 

between length of membership ina 
union and length of service as a 


public «employee. It is therefor 


felt that a relatironsiip sit bee 


52 ۱ 
Wass, “Relationship between 7 


۶۷ ۹پ ۱۶+ 5 0۸ 570 6۰ ۴ ت۷ Purcell,‏ 
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to the above hypothesis may be 

found. 

Ang lue nsee cornedationsexrsts 

between how long respondents 

have worked as public employees 

and their dual allegiance. This 
hypothesis is derived from Purcell's 
1953 study in which he demonstrated 
thatadonge seg Ice private sector 
enployeesmexhi bite] oweamileveds of 
dual allegiance than do short-service 
employees.°4 
An inverse correlation exists between 
respondents’ ages and their dual 
allegiance. This hypothesis is 
derived from puwoewll's 1953 stmdy in 
which he demonstrated that long- 
service private sector semployees 
exhibit lower levels of dual 
allegiance than short-service 


53 5 مو ور‎ 
employees. SINGG 1 ٥ 


er 
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cmployees are also generally older 
employees, 1t appears to this 

author that there is a distinct 
paraiaite® between Purcélls «me suits 
relating service and dual allegiance 
with this study's hypothesis which 
relates age and dual allegiance. 

4. A higher proportion of male 
respondents exhibit dual allegiance 
than females. This hypothesis is 
demiwed irom Purcell 's 19535 study 
in which he demonstrated that a 
higher proportion of male employees 
exhibited dual allegiance than did 
Ten TU 

5. A higher proportion of married 
respondents exhibit dual allegiance 
than unmarried ones. Purcell makes 
a statement that variables such as 
Marital status could affect workers’ 
attitudes toward their union and 


57 


6111717076. Tannenbaum and Kahn 


nn en mn oa ہس‎ 


paq, bl. , p. 79. 
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found a significantly highor 

2606700 of. active aman meñbens 

to be married than unmarricd,>% 
Assuming that a high level of union 
activity indicates a favorable 
attitude or allerianeemeor ones 
union, then marital status may also 
tend to affect dual allegiance in 
the same manner that it affects union 
allegiance. 

6. Agpositave correlation exists between 
respondents' skill levels and their 
dual allegiance. This hypothesis is 
based on results obtained in the 
Illini City study. It was found m 
this study that foremen exhibited 
higher product-moment coefficienes 
of correlation relative 50 525615526 - 
tion with union and employer than did 


5 ( 
rank and Tile workers .22 


SS Tannenbaum and Kalin, Pare icapation, PP deis os 


»9chalmers, Labor-Management Relations, 1954, 


٦ 
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7. A põsitive correlation wists 
between respondents' union activity 
271001163130 0 EES 
hypothesis is derived from results 
obtained in the Dean study. Dean 
found that this relationship was 
true in ene private sector. 09 
8. A positive correlation exists between 
respomdenmts' پت ےداز‎ 0 of the minion 
empToyer با بک ول‎ power balance and 
their dual allegiance. This 
hypothesis is based on results 
obtained™ in thevilling Ct Say. 
It was found that a general relation- 
ship existed between attitudinal 
818401136 ٥(8" ۱877 10030 ۴۰۴ 7۶٤ 
the bargaining power of the union. O1 
9. A positive correlation exists between 
respondents' perception of unton- 


employer harmony and their dual 
60 11 32 = s es x š f 
Dedna CACTI ۴۰۰۰۱۸۸۹10707 iy 
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allegrance. This hypothesis is based 
on resultes obtained in tie I Trimi 
City study. It was found that when 
employees were achieving their goals 
to af Satisfactory “extent + tiveneth ey 
developed favorable attitudes toward 
their union and companies . 3% Ke 
appears to this author that there vis 
a ER les Tm tis Finding WI UThLS 
study's hypothesis relating perception 
of harmony to dual allegiance. If 
an employee is achieving his goals 
through the efforts of the union 
and under the auspices of his company, 
then it would seem that a harmonious 
climate, condüucive to the existence 
of dual allegiance, would probably 
prou, 
10. Proportionally, a smaller number of 
respondents who perceivo their 


employer to be the "supervisor/foreman" 


— —— —n d 


e 20 O07 
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have dual allegiance than those 

who. pemeelve the. emplojer-to have 
greater social distances such as 

the City Manager, or to be less 
tangible; such as the gewemnmal public, 
It appearsætosthisæduthor tha Y there 
is a parallel between this hypothesis 
and a finding of the Wass study that 
the perception of employer in the 
private sector was "middle 


management." 


The implication is 
that as the employer is perceived 
as being less personal, then the 
union tends to assume an increasingly 
important role in order to cowmbemact 
a depersonalized management. 
DRIS A. Classificatory data, respondent percentual 
data, and work group descriptions have 
hypothesized relationships as specified 


below. The author has phrased each as 


a null hypothesis, departing from the 


ër NX  -— —— — ا‎ 
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forme hNemwtorore presemeed, since no 

known studies address themselves 

5 777670006 ٦ 

the public , 

1. “No correlation exists between hom 
long respondents have belonged to 
a union and their perceptions of 
work group: 

a) cohesiveness, 

b) productivity, 

c) loyalty to*Seuployer, and 
d) drive and enthusiasm. 

2. No correlation exists between how 
long respondents have worked as 
public employees and their perceptions 
of work group: 

a) cohesiveness, 
D) Sprodtetiviey, 
c) loyalty to employer, and 
d) drive and enthusiasm. 
3.. No correlation 7 7 


respondents’ ages and their 
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perceptions of work group: 

a) cohesiveness, 

b) epmedwet iva ty, 

e) loyalty to employer, and 

d) drive and enthusiasm. 

no‏ 60ا02 ہر 0 0ظط 

difference in the" responses of male 
and female-respondents relative to 
bheimspenseptiens of work group: 
a) cohesiveness, 

0 500-0660 وآ( تا 

c) loyalty to employer, and 

d) drive and enthusiasm. 
Proportional ly, theremis no 
difference in  the*vesponse=” om 
marricd and unmarried respondents 
relativeeto their perceptions of 
work group: 

a) cohesiveness, 

b) (000677 

c). Loyalty ۹۸۱ 


dy -drive and à), 
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No correlation exists between 
eenondents' skill levels anditheir 
pereeptions of work groups 

a) cohesiveness, 

p)- productivity, 

c) le@palty “comemployer, and 

d) drive and enthusiasm. 

No correlation exists between 
respondents’ uniom activity and 
their perceptions of work group: 
a) cohesiveness, 

b) productivity, 

c) loyalty wo wemployer, and 

d) drive and enthusiasm. 

No correlation exists between 
respondents 'Spereemeion of the 
unOneiempleyererelative power 
balance and tlieir pereeptions of 
work group: 

a) cohesiveness, 

b) Productivity; 

C) loyalty to employer, and 


d) drive and cotius Tam. 


10. 


LI. 
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Nomeonoelationsexistsgbetugen 
Bespondents!  pexceptzonsof 
union-employer harmony and their 
peacepiaons of work group: 

a) cohesiveness, 

bs productivitys 

c) loyalty to employer, and 

d) emduiaemand enthusiasm. 
Propomtaonally, there is no 
difference in who respondents 
perceive their employer to be and 
Eneircpezceptionswofzwerkzrzan: 
a) cohesiveness, 

b) productivity, 

c) loyalty to employer, and 

d) drive and enthusiasm. 
later ECKE STEE 
correlations among respondents' 
perceptions of work group: 

a) cohesiveness, 

bom productivity, 

c) loyalty ۶ cw unm 


d) «drive and enthusiasm. 
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The nuldbelwpotheses stated belouwestbad to 


relate hypothetically the dependent variables 


of allegiances mime the dependent variables 


of work groupe descriptions: 


no 


No correWution exT7Sts"Detween respondents 
who have dual allegiance and their 
perceptions of work group: 

1. cohesiveness, 

2. producti mtys 

3. loyalty tox employer, and 

4. drive and enthusiasm. 

No correlatalon exis tome tween respondents 
who have unilateral allegiance (i.e., high 
union allegiance and low employer 
allegiance) and their perceptions of work 
group: 

1. cohesiveness, 

24 productiv rty, 

Se loyalty tofcmploycr ~and 

4. drive and enthusiasm. 

No correlation exists between respondents 
who have unilateral adake Fince (20.4 Pow 


unton allegiance and high @hployer 
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allegiance) and their perceptions of 
work group: 

1. cohesiveness, 

2. prodmctivity, 

oe TOA TG GMP LOT ET and 

4. drive and enthusiasm. 

D. No correlation exists. between respondents 
who have dual disallegiance and their 
pewecptions of worlssgr Ons: 

I. “eOhesivengss, 

Zo" productivity: 

5. loyalty 0 sand 

4. drive and enthusiasm. 
Limitations of Study 

This study embodies certain limitations as 
described below: 

1. No outside grant was sought nor awarded for 
this research. The United States Navy did make available 
to the author some funds for typing services and postage 
costs. „Accordingly, the study was limited™ in scepceto 
that which could be undertaken within Velatively m on 


Plane (nla CONS 1010. 
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AETS study was*conductod ۶ 9 
090۱۰ 115 6 ماب "فيلات‎ ۲300۷6107 71 3 
Kentucky, [he results of the study are veneralrzabie to 
COSC wine TeSpondca to*the Survey. UCL, A UNION eXpert 
(ir. Thomas. Morgan; Director, Counci O, OTO TUE 
Employeës Union, AFSOMES union lobbyist; anda forner 
drTeeton of organization tor the AFSCME International) 
ط‎ 9۰۰۰۹0۱۷۱۶۹۶3۸ tt Counci SI 0 ٣ 
well-organized council of the international union. 
Therefore, without Generalizing "beyond the respondents, 
tae” amplication that similarly structured and werl- 
organized councils would encounter simmar attitude 
patterns among its members as does DIStrict Council g 
1575 6۸۶ ۰۱۹۳ء‎ "403 ۱'116 6161016077 ۱+ + 1 9 E 
shown to exist among these public sector respondents, 
then this fact can be considered a compelling indication 
that dual@allegianeemexists among other state, CORY, 
and municipal employees who work elsewhere under 
Similar environmental conditions. This, in turn, might 
lead one (to (surmise that—ñon-federal public employees 
70666657101: 1 00-0 761010 + + sa so 
private sector employees s¿nce they share the wa mi 


established aturtula Sf «dual 0 06 ۱0106 ٣٣ 
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the respondents in the study, as subsequent chapters will 
reveal, bear general demographic similarities to the 
intexvrewees of. for example, Purcell's 1960 ue oe 
Accordingly, one may assume that the respondents do not 
da&tcrosubsitantialbwstromaother public undesnemenbersocor 
from private sector umions of penerally similhr comepsti- 
tion 0تت ا‎ 7۲4.6700715 o ts study dos not sobres 
opmortunity tostan lore this assumption in greater detail, 
however, "Phneredtouwecalthoungh the specific resulcs sce 
this study are definitive of the survey respondents and 
Mise, perforce, be limited to them, a broad rangs oF 
implications can be speculated about, many being 
emincnily suitable for extensive £urthorsxcescapen. 

3. There was no face-to-face interview with any 
Of tine respondents., Additionally, there werc only EENS 
questions which could be considered “open-cnd@ed.~ “Tt 
is just possible that some respondents would have 
replied differently in an interview situation or with 
Cremer laritueeral lowed for their respon ° 

4. Mailing addresses of respondents Meme 
provided by cche Council ss hciduuaTOsrs 77 


Olvro. Ane: maine listos 00ا‎ 7 ۹۶۹ 760 


—— = se 





— 
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local union. Yet, of 600 questionnaires mailed, 32, 

or approximately S percent, were returned to the 

sender with notations of "wrong address" or "moved, 

not forwardabke". ~ Time’ Council SI staff has informed 
the author that certain members purposely will not 
reveal their home address for various personal reasons. 
Being unabLesto contact this percentegce of the selected 


sample could possibly lead to slightly biased findings. 





CHAPTER III 


RESEARCH SETTING AND METHODOLOGY 


۰ setting 

Tne population of this study”=rsm=comprrsedrot sme 
membesshrp owbrnelnnacr Dystricc Council Sl Aloe. 
MIT CIO Ihe unmionized public employees who make up 
this population range in occupations from charwoman, 
to E, EE supply elcctrrcal cno meer: 
In other words, it 1s highly heterogeneous in skill 
level, educational backeround, ethnic composition, Nage 
scales, union experience, and residential locale. 
Beorus sathe list of 20 local unions (rep eS Cne S 
separate categories of workers) which comprise the 
council membership offers some insight into the 
heterogeneous composition of this organization. 

Focal 190 Cincinnati 10 

and Lane Employees 
Local 217 Cincinnati University and ی۹٣۴٣‎ 


Employees 


02 





Local 


Local 


Focal 


Local 


Local 


Local 


Local 


Local 


Local 


Local 


Local 


Local 


Local 


Loca 


Focal 


Kaesch 


Local 
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2D O TOT Foremen*Supemwrsors - 
Inspectors 

252 Cimerm iti Board of Education 
Imployecs 

237 Cowington (Kentucky) City Employees 

240 Cincinnati Municipal Employees 

250 Cincinngt# Public Works Employees 

782 sCingunnati ZooWfocical Society 
Employees 

286 Newport (Kentucky) City Employees 

433 Hamilton County Employces 

468 Hamilton City £ Butler County 
School Employecs 

475 llamilton City Employceées 

678 Greater Louisville (Kentucky) 
Public Employees 

آ7 ۱۱۶۹ء 7۰۷۰۱۹۷۷۰۰۰۰۰ 

iI Hamilton County Welfare +۶ 

856 Middletown City Employees 

300 CinelinnatiWorkhouse 56 

905 Kenton County (Kentucky) ۶۶۷۶۷۶ 

1027 Cine lmnmatr Ndetropoltan ۹۹۹۹۹۹۶۳ 


Authority Employees 
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Local 1059 Portsmouth City Employées 

loea 1150777176071700: 5 
Employees 

Local*"13554 Setoto County Employoas 

Local 1531 Northern Kentucky Public Employees 

Focal 1543 Cincinnati Clerical-Technmeal- 
Professional Employees 

Local 1544 Hamilton County Road Employees 

Local Loos Louisvılles (Kentucky) Water 


Company Employees 


oample 


tive total membership of Cincinnati District Council 
o Meme. 1909. was approxinately 5, 7002 TO 
determine angappropriadte sample Size, the 05 07 
assumptions were made: 

1. The major hypothesis being analyzed concerns 
measuring dual allegiance. As there are no studies 
which reveal what proportion of this population might 
possess the dual allegiance charactcristic, ices 
determined that using Purcell’s proportion of 0775 


PAE مد سے‎ 
would serve as a reesonable estimate. Ihe technique 


- =e a 
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ọỌf cestinato on Of proportions is considered statistically 
sound by Cochran. Cochran also observes that since 
more than one characteristic is usually measured in a 
sample, the Various calculations of proportions Lead 
tO res Con Eins values ofong-debsemdunp upon 
the desired degree of precision,” Accordingly, ıt was 
concluded that the most meaningful proportion to use 
in this study would be that one which best characterized 
the major hypothesis. 

2. The significance level uscd for this study 
IS 

3. An assumption was made that the random sample 
proportion (p) would be normally distributed about the 
population proportion (p). 

Pe oo ۴751)" ۹۹76 
mis considered Jeceptablo Cue to.cost cons ٣٦ 
A lesser percentage of risk would have substantially 


Ji 16 ۰۰۰٣ئ‎ ze, 


2 ۱ 2 ۱ ! ۱ 
N. 6, Cochran, Sampling Techniques (New Youn: 


Jol Wucysando5ons, q1957). pw oe. 





S ۹ 1 


bet nn وس س‎ 


5 ^ - - ` 
livid, 52. (Oochram statos DAL l p n 


value ow must be appraised to. see ٹ۰‎ ۶٠ 
Lene with the resources available to Take the Hips) 
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Using thesesfactoss, it was then determined that 
impDMequallumgpg 0.75wvN9s to beat theng percent 
confadence level ;eandeat pois assumedeto be normadeby 
distributed about@®,. thengpruwriia be gen. themrangce 


+4 apart fromma 5* peseome risk 6 error. 


pu 


Therefore, Simee: Sn = /PQ 
n 


then + 1.96 /PQ SUISSE 
n 


rounding o#f,@this becomes 
0 Zed? ui 
n 


ee 
.0025. 


ll 


OT 


Using the assumed P = 0.73 and Q = (1-P) = 0.27; 


then: 
2000075000) 


w — ہے‎ 


n = 0.0025 


and 


کا ور = j‏ 


Ihe finite population correction was ignoro Sin 


this calculation since the sampling fraction y did not 


exceed’ 5 percent. Cochran states that amensthis on 


exists, no adjustment need be made.” 


کت — 


7 
Ibid., p. 5l. lbid. 
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The decision was then made-to enlarge the 
nequimed sample size mk 315 to 600 so as to take into 
account the many probable non-respondents, Ace@rdingly, 
600 Council 51 members wero chosen 7+ 
Council central membership roster by simple random 
selection using tabWes ome dom numbers. This procedure 
consisted of assigning consécutive membership numbers 
to the @ntire membenship of the Counci, me random 
numbers were then extracted from a random number table 

8 I 
and converted to names and addresses. Although this 
procedure was 011166 1210518105 , it Mevéertheless 0 


complete randomization in respondent selcetion. 


Instrument Design 


The questionnaire was developed as follows: 

l. A thorough review of the "literature pertaining 
to employee attitude patterns and work proup descriptions 
was made, 

2. A number of previously used questionnaires 


were’ careiully reviewed, Three were found “appropri are 


um A. Fisher and F. Yates, statistical debiles for 
DO Lome a | TEI ws and Der em mM MORAS 


سک ست ی ———— - سے ا —— ہے > — — S‏ —— سے —À‏ — سے سوا 
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for use as a basis fow comstauctien of an 1nstrunent 
suitable for this study. "These were: 
a) Employee Attitudes Toward Company” 
This@ques tionnaire sdeseribesaprava te 
sector employee attitudes toward 
their weompaniessee The Split lf 
reliSbalrty"of this instruments 
0 . 9200000 59 
screened tor Hace validity, 
brevity, communicability, maximum 
range of difficulty, and internal 
consistency. King reperts that 
the items wre heavily loa@ed on 4 
general factor which he INE rprees 
as representing the employees” 
general attitude or bias toward 
tien EE ع‎ Shaw and Wright 


comment “this scale seems a varid 


o 


JD. C. King, "A Multiplant Factor Analysis of 
Employees Attitudes Toward The 7+ 7٣۳ 


or Appare d U»holopy,2 €" (1900) pps cate wis. 


Op ermission has been received from the 
Ametiícan Psychological Association to usé and quote 


Es EE EE Or pairts thereof: 
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and reliable method of assessing 


employee NUNT S 


b) Employeb Attitudes Toward Union" 


[is ۹ھ۹۹۶)‌ًٔ‌‎ ۹ Dy 
the University of Minnesota 

11005 ٠٣109101910 1001570611067. “Its 
combined split-half reliability 
coefficient for “the varlous 
included measurements is Uo 
Shaw and Wright state 


This is a relobively valid 
and reliable instrument 

for assessing the attitudes 
of union members toward 
various facets of unions. 
However, the phrasing of 
the questions restricts its 
use to samples of union 
members . . . 14 


llyarvin Eb. Shüwwand Jeck Mí Wright, Scales fer 
the Measurement of Attitudes (New York: McGraw-Hill 


— — aa EE e 


Dookswompanys 1967); p. 556. 





léwalter H. Uphol franda D Dunne tter 
Understanding the Union Member (Minneapolis: University 
0 ۲9۷۱1107006 ۳۳۳٣٣ تج‎ +٥)" ۴ 














permission has beon received from the Universi: 
of Minnesota TRE to use this instrument, or parts theres, 


NO and Wright, Qeg@miremcnit of Attitudes, p. 
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c) Mono mop Descriptions” 
This Mestiomnaire®&was devis@ed by 
Stoedıld. THe relxabilittes Tax 
the four sub-scales using Kuder- 
Richardson (Formula 8) reliability 
coefficients are high enough to 
bDeeust#ul for reseerch pun peso, e 
57 1 0170000 6 ٣۶ 
correlations between these scales 
and various measures of supervisory 
behavior and employee satisfaction. 
Using the above questionnaires as a skeletal 
0۱٠ح‎ ren sentatınze questions were then sc bectedsror 
administering to unionized public employees, Due “fo the 
vocational and socio=econonic character of a number ten 
thesrespondents; the final dqmestionwaire needed “to 
combine brevity with simplicity. Aceordingly, a seveme 
reduction in length and substantial changes in terminology 


modified these instruments considerably. 


اه نے —— nn‏ == 


I5^Stogdill, ۲۰۱۰7111100 mm 1 


een. 


77 ١ . A 
Sstogdill, Managers ~~ bingeloy orem OD, 
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It was therefore decided that the new 
questionnaire should le submitted to a panel of expert 
pudes so"thdat opumeonseus to applicability, under 
standability, unidimensionality, face validity, 
communicability, and range ot difficulty could be 
obtained. The questionnaire was thercupon forwarded 
Lo tliesstatr ot Council 8" AFSCME; stail of Counci TM 
۸۳۰۳۰۰۰۰118 76361۲ Llocalapresidont of Council 51 aA CE 
tor their review, Negative comments were solicited. 
The panel of judges subsequently endorsed the question- 


naire and it was then prepared for mailing. 


Operatione) Definitions 

1. Union Allegiance: This definition is made 
operationaldbwuguestrionsw2, 8,0920) 0000000701000 OE 
the Union Attitude Sur™eF administered tö- the respon 
ames! 

2. pho yer ۱۸۳۹ 100166 7 1 4 ۶ 9 
۸0167076 0700101 by questions 5, 12, US, ]77 0195 2 d 
32 of the survey. 

SAM UNION LOT the purposes 7 ۹ ۶۴ 


Unions isa olo ol tho wenty-six locus of Cine imma: 


ل — - 








m—— MÀ ب سے‎ re — 


18566 Appendix A foe a listing of all Union 
7۸۲۴3۰۱٥۱۱۱۱۷۷ Survey questions, 
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D hsirgaet Council, 515. Amenican Federation of State, 
County, and Municipal Employces: AFL CLO, fhis council 
embraces the geographical area of southern Ohio and 
northern Kentucky. me largest münicipalitios @n the 
coMHcil's.jumsidiction are Cincinnati Hamilton 
[ronton, Reading, Portsmouth, and Middbetown, Ohio; ' 
Newport, Louisville, Covington, Crittenden, and Bromley, 
Kentucky. 

dy Empioyor : able is titutiian: whether teils an 
individual, an agency or department, the general public, 
or somethinpoelse; which the unionbzedapublic employee 
perxceives as représenting his actualoemployer. 

The definitions which "follow are similar to those 
used by Stogdill.?9 

S. Work Group Cohesavenkss: A unionized public 
employee 'sspereception of the inter-member harmony and 
mutual support among members of his work group. This 
factor 15 mag operational by questions 13, 21:22, and 
28% 

6. Work Group Productivity: A unionized public 


m — wë مس‎ 


employee's perception of the changes in tie goal 


ES) I E ` b. 
Stoodidl. "Basic Concepts,” pp ۶ 


AMI  SDPUCHEWEOS pe A. 
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expectancy and goal achievement values of his work 
proups- This f actor- asamadsuopc ntbaongedwuby 
questions 14, 16, 23, and 26. 

im Work Geoup Moyalty to.the Employer: A 
unionized public employee's pcrcopúdkeon om themeegree 
his werk group is loyal to, and therefore sunportive 
of, his employer so that the structure and 
operational integrity of the employer is maintained 
when placed under conditions Of Sess. his facem 
1s made operational byaquestioms G7, 9 wand 28. 

8. Work Group Drive and Enthusiasm: A 
unionized public employec's perception of his work 
camp" s merale or freedom of action.) C Pilis ل‎ e 
and enthusiasm is not necessarily channelled into 
attaining tie goals of the larger organization; 
indeed, the energy expended may be directed into 
competing or contrad)ctorywoetivitues. This 
factor rs made operational] by questions 1, 3, 11; 
and 18. 

The definitions of quasi-professional/adminis- 
(IUO, SDporvisoryyaeskrklioey semi ا‎ NG 


unskilled workers were derived [rom three 
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20 
sources: Dictionary of Osama onal TIte gg Looe 


21 


S&lary Schedule for the City of Cincinnati Ohio, and 


an expert pancl of judges. Definitions ofeach of- these 
skill levels. and an example follow: 

9. Unskilled Werkers: a) Lemels ex lwand 2 of 
the General Educationad Development (Reasoning Develop- 
ment column) meme. 

Level 1 = Apply common sense understanding 
ع رفظ‎ sy outissámple ones OREO = 
stop instructions Dal with 


standardized sitwati ois with 


RS Department of Labor, U.S. Employment 


venue Mictionary Of Occupational Tita F965; Vol. 
٣۰۶۸۹۹۱۱۱۹۰٦٦1٦ otelrtrcs (S d ed. ٦٦٦+: 7٣٥م‎ 
Government ۹۸۵۵۳۲ ۰ 7.2 ۰۰00۹076. ۷۷ Charactoris- 
ties of Occupations (Physical Demands, Workin "king Conditions, 
Training Ti Tange A Supplement to (iE pictionary ionary of 
٣۸5٣۷۰۰٠0٦٣۸٣ ۶ل‎ 77 Mas ns و‎ ۷۷۷۷٣ 
Government Printing Office, 1966); and Dictionary of of 
Occupational Mint ies: _1965, Vol. II. Fis occupational 
Clas sili Camions (Condo us s ashi, کہ‎ A 6 
Government Printing s 1505) 

















eleity of Cincinnati Civil Service COMMISSION ama 
Department of Personnel, 1969 617" ) +۹۷ 
Ohio: City of Cincinnati Department of Personnel, 
181 ٦ 





a Depavtment of Labor, setectoed Cini tei 
OCs p Sos 
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occasional or no varlables in 
or from these situations 
encountered on the job. 

Level 2 = Apply common sense understanding 
to carry out detailed but 
uninvolved written or oral 
inst rueltiions .. Deal th 
problems involving a few 
concrete variables in or from 
standardized situations. 

b) Levels 1, 2,mand 3 of ENE Specific 

Vocational Preparation (SVP) required of a werkem- to 


perform the duties of a particular job where: 


Level 1 = Short demonstration only 
Level 2 = Short demonstration to 30 days 
Level 3 = 30 das ito ٣إ‎ 


c) Salary is less than $6000.00 pa. This 
salary constraint te 195ل‎ 00۶ ٰ instances 
where expert judgement prevailed. Form so rp 4 


Licensed Practical Nurse (LPN), City of 02310010797 ۶ 


S S | l = 25 
a minimum of $5327.00 and a maximum of $5812.00 pa. 


س «  — À‏ — —— ممه 


E ا ھا‎ ! ۱ q 
City of Cincinmet l SL PI n 
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It was determined that a LPN should not be classified as 
an unskilled wWOrKEerT as her salary would prescribe but 
rather as a quasi professional betatise of fairly exten- 
sive training and educational requirements. 
10. Semi-skillcd Workers: a) Levels 3 and 4 of 
the GED where: 
Level 3 = Apply common sense understanding 
CO CARTY OWE +ء"‎ 5 
gege in written, oral, “or 
diagrammatic form. Deal with 
07000 ۰" 080 
concrete variables in or from 
standardized situations. 
Level 4 = Apply principles ofra troma 
S¥S CHS CO solvewpiacurcan 
problems and doal mathi a 
V@ricty of concretc variables 
DEE ٣ 
limited پ۶‎ exists. 
Intexypret a ٣۲۱۷ ۰ ٣ 
tions furnished in ٦٢۶ ۲٢٢٠٢٢۸, 7۰ء‎ 


diaeraAhtc, or scuodulc Torm. 
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DJ Cercs 5..and Gocof tho SD rcquured 


Of a VOLT to perform a particular job where: 


Level 4 = 3 to 6 months 
Level 5 = 6 months to 1 year 
Level 6G Sl .هخ‎ 2 SS 


c) Salary is greater than $6000.00 pa, but 
less than $7500.00 pa. Again, this was not an ironclad 
constraint where expert judgement prevarled. 

11. SkilledífWorkersi a) Levels 5 and 6 of the 

GEP where: 
bevel252- RE ELE sC u Lost o iE 

Scientific think tos cet Pac 
problems, collectsqara 
establish facts, and draw valid 
conclusions. Interprët an 
extensive varicty of 770< 
Instructions, in books, manuals, 
and mathematical or diagrammatic 
form. Deal with several abstract 
and concrete variables. 

Level 6 = Apply principles of logical or 

5 6101107587 تب‎ thinking. to a wide 


7۰:00 10 Ol 7 6028 





OT worker 


where: 
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puretical problems. Deal with 
nonverbal symbolism (fornulas, 
Scene 1 ۱۳۷ 0۰۹۲709116 9 ٣ 
MUSTCAI NOLES, 6 000 
most difficult phases. Deal 
with a variety of abstract and 
concrete variables. Apprehend 
the most abstruse classes of 


concepts. 


by Eee vers" 8, and O Sa bo 


to perferneene düties ot'alparcmemar Job 


level 7 


Level 8 


Level 9 


= 


2 to 4 ycars 
4 to 10 years 


over 10 years, 


C) Salary is greater than 7500.00 pg& As 


before, this salary constraint was used as ۳ cue. 


I; 


prd mm 3| ee me ا‎ 


a) Job titles that fall within occupational group 


arrangements codes 0 and L (professional ۹۹۹١١۷٦٣ 


manager lalroccupatseons ss. ericole 2 00e ۰ ٥)۶ 


SC paulo LOL 6 7 


nn‏ س ہو 


24 


o 





— — —sw 


24 


Departient ot 0ل‎ 5 n 
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b) Salary vas not considered as a 
eee o Ire 700601000 for this category of worker. 
Por Sut ys o nor Ker a) Aly Job ٤ 
has aS its last three job code digits the following 
notations was classified as supervisory: .118, .128, 
whol ols soe, lI <I, 7 ass 
b) Salary was not considered as a 
GitesSitrcacony CIR On tor this category of Worker. 
An example of how one particular job was 
elassiitted sioula clarify the procedure used. 9 
respondent Glassifredmicrscti 1S 1 ٣ 
maid, cleaning woman, matron, scrub-woman, etc.; the 
job title charwoman was assigned. D.O.T. Volume I was 
consulted and thë charwoman D.O.T. code was found to 
be 381.887. Zimes1.07,?1. Supplement was tnenver ned 
to and for that job code, the GED and SVP codes are 


25 


both ٤۷ These codes caused the respondent 


to be palced initially into an unskilled category using 
the deminitrens previously assigned. Then CNC CINCINNALL 
Salary Schedule was consulted and the salary for a 


charwoman was found to range between $3790.00 and 


Zou. e, Department of Labor, Selocoetcud-Chamuotor- 


U Den و‎ pa 
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$4398.00 pa. This, according to tho definitions assignod, 
placed the respondent into an unskilled category. 

Finally,» the tentative classification of “unskilled” 
whiten nad been assigned to The respondent was submitted 

tO a panel of expert judges. These individuals consis ved 
Ofte seri: personnetl-otoCcImmcinnat] DPTSCTTOCU council. ol. 
Once the judges confirmed the tentative classification, 
then the Job title charwoman was pormancntly assigned 
an unskı lJederatıng. 

Levels of union activity were defined as follows:2°® 

14. Inactive Union Member: those respondents who 
70707 6ا 1۳۹07761162707 ت‎ 6۱1 6 11-۰۶ ٦ 

15. Active Union Member: tnose respondents who 
marked any Or all ot blanks three througn five. 

16. Union Steward: those respondents who marked 
blank number nine. 

17, Union Official: those respondents whe marked 
any or all of blanks six through cight and ten through 
eleven... Wiere “a contlict ‘existed between 4 ٣ 
classified as a union official or union steward, ween 


Obi reid“ teoksprcerdence:. 


—aL a  —  — ll m nn سم“ سو‎ al 


refer to question 42 of the Union Attitude 
Survey, Appendix A, 
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AS Cane De Sean, the abevesaatigoriés are not 


mutually @xclusive. 


survey Methodology 


٣۲٦67۶1716181 contact tor this stvdyoot ru DUE 
patterns of unionized public employees was made with 
Mr. Thomas A, Morgan; Director, Counc Pl >65 ( ت7‎ 
Emp10yees Union; and a former Director of Organization 
for tne AFSCME International, Mir. Morgan contacted 
ie. KI VOD adas. Director; Cincinnatis- District 
Council 51, AFSCME, AFL-CIO whose headquarters are in 
Cincinnati, Ohio. The resulting correspondence 1 7 
the author and Mr. Van Hagen is reproduced in Appendixes 
D and C. 

A comterence held on February 11, 1909.26 ve 81 
that although the proposed study was satisfactory to the 
District Council Staff, it nevertheless would have to be 
Submitted to the monthly meeting of the Council executive 
board and Council delegates on February 24. Accordingly, 
the author met with approximately 120 local union 
obticers, ac lesates, and the exceeurrverpborrden 
Ciconia esa oso ciabeddgeco. 0077 ۰۰ ۰۶ 


reproduced in Appendix D. 
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This governing body then voted on the proposal 
and passed a resolution granting authority for the 
Study “bo ver conducted The Constraints 7ی‎ 
yore: 

1. under no circumstances were any member's 
names and addresses@eor bezremeved trom the District 
Council headquarters; and 

2. a.) maitang was to be dong from the 
headquarter's office. 

Information about the study was promulgatcd by 
local union officers to their localszand district 
coune1l sanetion of the study wassprovided on the 
covering lëétters for the Union Attitude Survey. 

The author then selected random numbers from 
Table VI of Fisher and Yates’? and randomly selected thé 
600 respondents. Names and addresses were transcribed 
upon mailing labels. These Tabels were affixed to 
65" x 95" manila envelopes. WMithin each manila envelope 
was inserted one Union Attitude Survey and one W" x Qk” 
white, pre-addressed, pre-stamped envelope. Métered 


P*rSt-class mall was uscd; using the council oM c 
¿Sec perales EA: 


¿Srisher and Yates, tee each Les, 


مس 
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postage meter machine. Tho machine's ad "The Union for 
Public Employees" was transcribed on both envelopes in 
lange graen block letters, The return address was 
rubber-stamped on both envelopes, using the following 
address: 

Union Attitude Survoy 

Onton State University 

2301 Snouffer Road 

Worhtington, Ohio 43085 
Control numbers were assigned to cach respondent so that 
proper follow-ups could be made. 

Theffirst malling occurred Marchii EE 
follow-up letter”? was Mailed on March 25, 1969. Another 
Union Attitude Survey with a modified cover lotter was 
posted on April 4, 1969. Table 2 indicates the response 
rates. This table shows that of: 

600 original addresses, 

41 had to be eliminated from the sample 

TOF NE ۰2 60115-77077: Lert‏ _۔ 

550 105.5: 070 0۳۳۵5۱707701007۰ 
Since 279 members responded, this yielded a 50 percent 
response rate, rounded to the ncarcst whole number. 

The respondent data mas. 771 


into cards for use with the computer programs BMDOSD, 


pre ہےے‎ s n ل‎ s چوس‎ ee a — = 


ZO. 
CP App rel, 





BMD02S, and BMDO2D on the IBM 360/75 and 7094 computers 


at Me ONTO Stage Univers ty. 
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CHAPTER IV 
DATA ANALYSIS 


Methods of Analysis 


Non-Respondent Bras 


Oppenheim indicates That late responding Scii 7 
respondents have characteristics that ". . . aro rouge 
7 1 
similar to non-respondents." le observes: 


. It secms' a emeral rule that the more 
interested, or conderned, rocipwenes will 
reply both earlier within the (response) 
waves and in earlier waves... 


However, Scott, who has compiled an exhaustive 
Review Of Mine. literature concernina survey mailing 
techniques, comments: 


(l Til y NIS type. OF eeneral cales not 
so well substantiated as to provide a 
7٠۰۱۰۰٠٠٠٠۹٠٠٠٠٠ ٠٠٠٦۹ “07۰۰۷۱۲۲۷۱6 OL ۷۹۶۹ ۶٣٢ 
Won reS nonse bilas; On 017,۶۳ 
results must be used from a survey whose 
response Tates are modest the surveyor 
will probably be wise to estimate the 
population figure by extrapolation of the 


A me‏ تل و سا 


"Oppenhein, Que یٰ۷"‎ ۳۷۰ 


36 
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early/late bias; the estimate should improve 

the accuracy of the survey results more often 

than 4 

invordeme to determine 1f tho respondents in Chis 

study were representative of the sample, the author 
coded those individuals who responded very carly and 
very late in the designated response time frame. Four 
demographic characteristics were compared, as indicated 


an Tes S5, 4, 5, and 6. t-test, using 0 71 


formula: 


ep —— — zz ` ` mg. gen Ann = m r w D 


was applied to the means of these data in order to 
ascertain whether any differences existed among them. > 

As can be seen in Tables 3 through 6, the early 
and late respondents do not possess statistically 


Significant ditfierences#among the various characteris- 


tics analyzed. 


- 


¿Christopher SCOtt,)  ResScarel onm DNI Su vC S 
Journal of the Royal Statistical society, 1/19 Sao 
E oe 5 LOM. 


GS Edwin 1. Grow. Frances dhs 1 7۶٤7 
We cate ld. Starls ties D 151 [Now York Dover bi 
S 


os LUGO ۴ 
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TREBLE 3 


A COMPARISON OF EARLY AND LATE RESPONDENTS 
RELATIVE TO-HOW-MANY YEARS SPENT=AS A 
MEMBER OF A UNION 


goë ^ 





— + — — s s `  - a - —w e “a ہے‎ 
MA  — mares = — F SOS ONDINE ae ce Tee | 


How Many Years 

Spent as a 

Member of a Early Late 

Union Respondents Respondents 


More than 30 


(4) 33 48 
20-29 
(3) 35 27 
10-19 
(2) 15 9 
0-9 
(1) "_ ہے‎ ٣٣٣٣٦ 
Total 87 87 
Mean Sul 338 


` جايس‎ in = 


Difference (Mean carly - Mean late) = -0.28 
Standard Error of the Difference = 0.5] 
t = -0,55 


The t test 1s not significant. 





TABLE 4 
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A COMPARISON OF EARLY AND LATE RESPONDENTS 
RELATIVE TO HOW MANY YEARS SPENT WORKING 


AS A PUBLIC EMPLOYEE 


A سمي وس سس ج ت ت‎ ee س‎ 
u nen = Me ue dne m. m  — = sma w ہہ‎ m$ mo D 





How Many Years 
Spent Working 
ás a Public 
Employee 





More than 30 
(4) 


20-29 
(3) 


10-19 
(2) 


0-9 
(1) 


Total 


Mean 


Difference (Mean early - Mean lato) 





— —-. — m 


Early 
Respondents 


14 


43 


29 


87 





Standard Error ot the Dit romence 


Late 
Respondents 


10 


27 


46 
87 


1.68 


d — مم‎ 


= 0.22 


The test is notosripnm cant, 


0 2 
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TABLE 5 


A COMPARISON OF EARLY AND LATE RESPONDENTS 
REDAT WME TO THESR AGES 





E A r nn ج ج ج ج جج ا‎ 
Ages of Barly Late 
Respondents Respondent Respondent 


More than 50 


(4) 36 26 
40-49 
(3) 29 24 
30-39 
(2) 20 2:2 
29 or Less 
(1) 2 15 
Total 87 87 
Mean S.14 2.70 


Difference (Mean early - Mean late) = 0.44 


1 
O 
i 
- 


Standárd Evror of Dif'feréhnce 


t! 


Í 0.94 


The t test is not significant. 





TABLE 6 


A COMPARISON OF EARLY AND LATE RESPONDENTS 
RELATIVE TO TBEIR UNION ACTIVIIT 


Ee e e dëng e A w ا = -_ے-۔‎ k ss M 
ee ee ee ee ee, A PP et A eS e eg ہے کے‎ < P 











Union Early Late 
Activity Respondents Respondents 


Union Officers 


(4) 17 11 
Stewards 

(3) 9 2 
Actives 

(2) 42 49 
Inactives 

(1) 19 25 
Total 87 87 
Mean 2029 1.99 
Difference (Mean early - Mean late) = 0.29 
Standard Error or Difference = 0.36 

t = 0.81 


The t test is not significant, 





Jm 


the inplicat@ren of this iS that mnom=respondents 
are probably not@diffegent from the respondents. 
Accordingly, the conclusiohñ”1s made from these data 
that respondent bias dows not Geist to any substantial 


Cee. 


Statistical ests “or Testing Hypotheses 


IvoMtes ts avere "enploycd. Lor testing EE 
One test consisted of the product moment 
coo acent Ot corpelat"Won and 1s desrlonacted by FEE 


The formula used for calculating r was 


le A ۳ 0 
fe EN De TN EI 
/[nZx*-(Zx)^] [nEy*-Czy)^] 


whiceewn = Number of respondents, and 


amy values Of catevories along” two 
Xo y 41+65 


Thesothor test consisted o[the n Chi SQ ga 
test of independence in contingency tables" as described 
A 5 j ` E 1 4: 
bye Garrett. Independence values were calculated for 


eachuceliin te contingency tables). TEESE a oas 





— 


PODES pz 595 


Henry LH. Garrett and R. S. ۱٥٥١٢١١٢٢٢ ٣٢٢٢, 75000:90 
yn Dswchowbosy- and cbdweabDyon, Sth cd. (New Yorke David 


McKay Company, Inc., 1953), pp. 262-264. 


r". v... A d 
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were used im Che simmdard Chi2=S5quarec formulas 


7900 mw 
fe 


where fo frequency of occurrence of 


observed facts, and 
fo = expected frequency of 
occurremee. 
۹ی ۹ ۹ 00ھ"‎ 9 ,- or Data 

For easë and clarity in presenting the data 
analyses, alí tables neces ME for substantiating Une 
findings have been placed in Appendix H. 

The ypetkeses, thietanalysestlat a OS 77۲ 
significance level),™and findings are*as indicated below. 
significant findings will be discussed in Chapter V. 

1. a thesis I: ۸۹709 101۷6 8 exists 
between respondents' allegiances to their unton and 
Employer . 

۸۰۶۸۰۸۰٠٠5 Table 7, Appendix I. Tis 
table wsavem]s the cxistence of allegiance patterns as 
summarized in the following figure. 

Finding: r= +0.38. This is 9 at 


۲11٦۰-0۱۰۰۰0 ۱1۴1 0ت 00ت‎ level. The hypothesis is ٣٠٣ 


A ee ER e m‏ ——— — ےس  —‏ —- ےو کے 


Dou, p. 253. 
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As can ber noted, 61.5 percent of the respondents 
exhibit dual allegiance, "As is also indicated, 
33.3 percent of the respondents hold a neutral allegiance 
toward either their employer, their union, or both, 
N poles II Al: A positive correlation 
exists between how long respondents have belongell to a 
Mion and their üUnlonsallewrance, 
Aumlysis: Sic Tabdie 3. elapend1x El. 
bigd ing: Teer + 08 arch es not signif Cant. 
Ihe hypernesie 19 ٣۶ 
3 pothesis sll - acs Ana ens econ relation 
exists between how long respondents have worked as 
public employees and their union allegiance. 
mM SSIS: SEE 1۱076 9, +77۳07 
سے کرد وت‎ ML which is not 7 7 
Pier hypothesis is vejecteda 
4. Hypothesis II--A3: An +1۷6 990 ۶ ٣٢ 
exists between a respondents' ages and their union 
08۶١٣١ 
۲1۱۱٠۱٠۷۷۰۰٠۷ ص۹۷ 04 20۴ 7ا‎ 77٦ 


e <(ا‎ 90۱۲۷۶۰۰۱۰ 181:٠ 





un 





Respondents Who llave 










































Union Employer | which has percent 

Allegiance bh Allegiance Boen- de- OT falces 

which 1s: Wen rss E Toned as: Total pondents 

High/Medium | High/Med- Dual 

High ium High Allegiance 169 61.3 

High/Medium Low/Med- Unilateral 

High ium Low Allegiance 5 ۷ 

Low/Medium lliph/Mcd- Unilateral 

Low ium High Allegiance 8 2000 

Low/Medium Low/Med- Dual Dis- 

Low ium Low Allegiance 2 7 

High/Medium 

High Neutral 20 145 

Low/Medium 

Low Neutral = 3 ll 
| lligh/Med- 

Neutral ium High R 36 91 

Low/Med- 
Neutral ıum Low E 
Neutral Neutral | S 








0 0 | 


ANot cqual to 100 duc to rounding. 


Fig. 7.--Allegiance patterns of respondents 
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5. liypeeheess 11--A%: A higher propomeion om 


male nespondents exhibats anion allegiance than females. 
Analysis PASOS able II Appendix 
۶۱۶۹۸۸۸۷ ena square at 4 def = 5.99) witch 
15 not significant. The hypothesis 1s 6 660 

6. liypewehemns II--A5: A higher proportion otf 
married respondents exhibits union allegiance than 
unmarried ones. 

An@iysis woeemLlabüe 12 7 
lnunding:umGha-Squarc at dud. 2 ddpwnich 
is not significant. The hypothesis is rejected. 

7. "١۱۷(2 to 
exists between respondents' skill levels and their 
union allegiance. 

Anal SOE D abdo 5 6ء‎ 
Ragin: r 092. whucünmmeesreRJSAC اا د‎ 
the .05 significamce level, Tho hypothesis ds 800 ۰ 

9. —Hypethoesis Il--A7: A positive 01 
cxists between respondents’ unlon activity 6۶ 
union allegiance. 

Analyses 54069: JablosbT; e 
Ting? تی جو‎ 07 ۶۹۷ ٤۳۲ 


the COS ول‎ ۲17۴71610160 level. The 1 +7۴ 
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9. Hypothesis II--4A3: A»positive eege het ion 
existe hetueen wuespondentsi;perceptionsof the unaon- 
employer rélative power balance and their union 
allegiance. 

Analisis: 5eewbable logge Appexddscalle 

icmnoconc0 220,09, which 1s Sigurticant 
at the .01 significance level. Themhyaetnes ige is 
accepted. 

10% elme thes 1smilt-- AD: aAmposaitavexcorrelation 
exists berwesnsases spondents ii pere ento so union: 
employer harmony and their union ellegiance. 

Analysis: See Table 16, Appendix H. 
binding: r = +090۸2" 7 ٦٣۲ 
thé». 01 sagnaticance level. ¿The hypothesas aseaccepted: 

1077002110513 II--A10: Pueportromarly a 
smaller numbexoof respondents who perceive their employer 
to be the "foreman" have union allegiance than those who 
peweewve the employer to have greater social “iSvanee . 
such as the City Manager, or to be less tangible Men 
as the general public. 

۳ا٦‎ ٣5 SEE ۷٣١٦٣١٣١۶٣۶٣٢٦٣ 
Findanges Chi-Sqnare at 20 0 ۷ ۲ 


EE Ek, ۲۲۱0ی[‎ ۲(7 000 Ls Eso ce One 
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12 VOCE IS if--Bl: An 10۷۶0736 7 77 
exists between how long a respondent has belonged to 
a union and his employer allegiancc. 

Ancdysiscwoeg Tabbes 18, 7 
lnuding:eresot0.11, whieh 1sonotosughnustueant. 
The 709001: 6 507715۶66 ٤ 

15. Hypotwhesis Il--B2:e positive Cor el ae om 
exists between how long respondents have worked. as 
public employees and their't@aployer allegiance. 

۸0501750600056 0 ۲۵9 2 0 
inline r = +0.11; which is not icini: 
The hypothesis is rejected. 

14. -Hypothesis Tl--B3: Á positive correlation 
exists between respondents' ages and their employer 
allegianee, 

۸2217579: ۲980۲ ۰ ۶ 
lending r = +0.10, which TS not “Sigma veane. 
The “Mypotheses 1s 1ejocted. 

15. Hy potniesis TI--D4: A roportion sor 
male respondents exhibit employer allegiance than 
females, 


na weis: See Tahle 21, 71757 
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Pantene. Chissquare’ at 4 dt. 99.07, whom 
WPowWOtwewonificant. The hypothesis is rcjeeted. 

Log DON O IT DSS A higher propereion, of 
married respondents exhibit employer allegiance than 
unmarri¢d ones: 

۸۸۸۰1۱۷۶15 ٣٠5906۰167067722 0 mt 
1111017: 227/6700175 0 00 Ce at 12 CEE. ENO OOF 
which is not signifieant, The hypothesis is rejeeted. 

L7 ano ties Teil BO positive correlation 
exists between respondents' skill levels and their 
enployer albegiance. 

Analysis: Seem@Pable 26, Apptwdix Wk 
tee Deg HERE, ۶ 7 +٣ 
The hypothe siem rejected: 

Lore, pothesıs-IT- - Ben 70 
exists between» respondcnts* union activity and their 
cmployer alles ane 

Analysis: Sce Table 24, Appendix M. 
۱۳583115 یٰ۰ 61۹۳۰۹۷۱۱۰ 02۷۷۱۱۰۷ ۱۶ وت ۰ج‎ ٠٦ 
The hypothesis is re wer. 
19. 'Uypothests IL- 23: A positive coy remeron 


<VCl Comb Oineote auc‏ 1707۲۱70 11000 ۲0۹7 1ت 
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union-employer relative power balance and their employer 
alle prtance. 

Analysis See, Table 25, 777+, 

Lin DESIL -- ant 
atuther+.01 significance level. The خط‎ is 
06 ٤ 

St, 86 909161 ا رہ ور 90 ا3ے‎ ۱/006. 7 
exists between respondents'»perception of union-employer 
harmony and their employer allegiance. 

۸10۸79515۰+ See Table, Appendix H: 

Pinding: YT 300+0 ۳۶۷ص ۹8ء‎ 
et the .01 significance level. ۲1+9۸66 is 
accepted: 

GE ۹٣۶۰۷۷۷۹ 15.1 ۸> +7775٦ 
larger number of respondents who perctive their 
employers to be the foreman have employer allegiance 
than those who perceive the employor to have greater 
social distance, such as the City Mamager, or to be 
less tangible, such as the general public. 

Analysis: Ster Tables 27  ً  + Il 

Trading Chi-squareratr 2070 Er = 38.087 WTO 


PS SAA Cant ab—the «OS ۱۳6۳6 01 ۶ پٰٰ‎ 7٢ 
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many cells with Exequenecles of less them 5, a collapsed 
version of Table 27 j8ms designed as shown in Table 28. 
Jus this cont igency Table, Chi-Square at 8 d.£. = 9 71 
Vaich 75176:0060 07 2ق‎ 1071 Taine 29 0950 me 
eurite thann kible 27, this hypothesis is rejected. 
22. Ibssochesns7rTi--61: ۸10+7 
exists between how long respondents have belonged to 
& union and their dual adlogüance. 
Angysus: Sogecable wap, Appendix H. 
روھال تا‎ wr0.]199uhnech e isesmanuf iet at 
the. .05 significance, level The hypothesus is rejected 
sinet there is a significant positive sconrblaitron 
between the two variables. 
ات‎ DO NTS IT < 2ء)‎ ۰۰۸۱۱76 ESC ۶ 7۶٤ 
exists between how long respondents have worked as 


PUBLIC omployuses and thexr dual allegsiance. 
Anal y suse Ses Table, 30, Appemdix Il. 
Finding: ru +0.24, lege, 6 ١٣٤ 
the .0]1 sasrilcance level. lhe Aur E e e E 
since there is a sipnrticant posttive correos 100 
Dou lee eve ا‎ 077 
lS UOC GE CS. An inverse ۶۹۸٥۸ 


exists between respondents! ages and their dual allegiance. 
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۸۰۰۸۰۸۰٠٠۷٠٠۷٢۹٣ Table AE, Appendix 

EEN EE which s ۶ at 
EE RE EE EE The ۰:117 0011165151150۳۲6 6 1 
Since there is a significant positive correlation between 
tire. two variables. 

2o ۹٣۰۰٠٥۷۰٠٦ خی(‎ C4: ۰777۶۲ 

male respondents exhibit dual allegiance than females. 

E 4 APPO ndi xak 

Landing: A tWO"by “پ۶‎ 7 
which was derived for the purpose of applying the 
۰117-50۱۱76۲371 01761761" ٣6617067 ۹۳ ٦ 
Reveals that Chi-oqduaresat Jd. f, "=" 700s ی۷۷٤٥‎ 
significant. The hypothesis is rejected. 

ےے٣٦‎ ٣٦۱۷۷15 ]]٦7٦٦5۰۰۸ 87-08 

merricd respondents exhibat dual allegiance than 
Uli Fred Ones. 

POLY Sis. See ۲۱۹۰۱۶1: 57ء‎ 

binding A two by four contunscney qt ۹۶۲ 
which was derived for the purpose of applying the 
Chi-square anal tres 01 00110760 0-101105010157 060110 ک7‎ 
noo Scans Sauce ae 3d. pe 1 7 778 


Notes [pn uk cant, Ho hypothosUus iS irei o l 
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27/7 !! 1۰۰۰۰ P UI م8۹ صلی‎ ۶ +1۷26 ۶ 
exists between respondents! skill levels and their 
۱۱۱۰ی‎ ۱116071016+ 
۸۱۸175157 5609 ek ۸۶۰٥٣ 
Eind = 0۰107 اصعنا اہ‎ 6 006 7 
I pothesis 1s rejected- 
A ATTE EE KEEN ٦٣ 
6 1-5 6 5 betuden respondents. union, activity and their 
dual allegiance. 
Analysis: Sow Table SS Appendix H. 
Finding: © = +0,09; hi bus ) ۶ ٠٣ 
۳۳٢٣۰۷7006116515 .7 15 rejected, 
20.۰۱۴٦۱۱0 ۲٦١۱٢٣۶٢٠٢" ۱17+55 ۰ ا‎ 0 8 +٢٣٥ 
Gxists between pesnondents' perception of thegunion: 
employer relative power balance and their dual 
allegiance, 
Analysis Ses Table "3567 Appendass Ha 
tandas: Tr ۳۰0س‎ 9 en ا‎ 
ime. 70,0), son tiie ince level... ۶۶9 75777777075٦ 
dQcco Pod 
30. Ilypophonis Le COT M positive 851 
oxists betwoon respondents' percoptron of 11 omg l oT 


Harmony and their dual alkanee. 
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Analysis. sec able. 37... Apps 

Finding: mis +0540, Which immsigniticant 
at the” .01 signPiicanee tevel. The hypo@iesis. is 
accepted. 

31. Hypotho is ilan Proportionally, a 
smaller number of respondents who perceive their 
employer to be the "Supervisor/foreman" have dual 
allegiance than those who perceive the employer to have 
greater social distance, Euch Suche City Manager, or 
to be less tangible, such as the general public. 

Aly sis: See Table 38, Appendix It. 

Fond ings collapsed venspsonaot thootzesueney 
data 1s depicted in Tables38 because of tie many cells 
OVINE Eeer Tesponsts. Inwthusotablesmeil-5gqüse 
at 1 d.f. = 0.12, which isaot sımmprficant. Te 
hypothesis is rejected. 

32, Hypothesis ITI--Al: No corsedation wKists 
between how long respondents have belonged to a union 
and their perceptions of work yroup: 

a) cohesiveness, 
b) productivity, 
c) loyalty to employer, and 


d) drive and enthusiasn. 
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A l 1s lo parta see Table 39; 
Lon pant b, sec Table 40; 
Kor part c, see Table 41: 
یہ ا تا نو لحرو‎ 01 0 017۲ 
nding elor parts: 
رہ‎ r= - 002, 
b) 0.05, 
c) = 20,01, and 


E: 


ii 


02209, 
none of which is significant, The hypothesis is accepted 
in its entirety. 

S32 Mypothesis TI1- AO NO ellos p 
between how long respondents have worked as public 
employeos and their percoptions sot work group: 

a) cohesiveness, 

b) productivity, 

Cl loyalty to employer, and 

d) drive and enthusiasm. 
AAS EE ۱,٦ 

Por part b, “ee Tale Ale; 

O e Secre 


Table J6; @hopondim Il. 


O 
(2 


Fort ES 
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۲۷٠٠۷٠۹ ٣۰٠٠٠٠۰٠٠٠۷ 5٠ 
= TOS, 
DT =. 03; 
OO wand 
0۰ً HE 


none of which is significant. 
77۳1059۰۳6110717, 


34. 


Tne hypothesis is accepted 


Hypothesis LII-- AS: No correlation ex rsts 


between respondents' ages and their perccptions of 


work group: 


Analys 1s: 


Findings: 


a) 
b) 
c) 
d) 


cohesiveness, 

Product vrty: 

loyalty to cmployer, and 
drive and enthusiasm. 


For part a, Tanıe 42, 


۲۱۰۹۰ 1" Dee 


۳ ce Table 49; 


For part d, see Table 50; Appendix fH. 


00 a Lo. 


AU aco) EN 


b) r = -0.01, 


c) T OO TS 





d) 
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0 04: 


none of which 1S significeme. The hypothesis 15 accepted 


IES entirety. 


Soa Apo the ae aT TEA Proportional Ily; theme 


1s no difference in the responses of male and female 


respondents relative 


aa ple > 


Pida ass: 


a) 
b) 


E) 


to thearaperceptions ol Vork group: 
cohesiveness, 


productivity; 


loyalty to employer, and 


d) drive and enthusiasn. 


Forget a, Sgealb SI, 


For part b, sewı Tabilews?; 


For mart c, see Table 53; 


Fom part d, see Table Gas. Appendix Il. 


At 4 degrees of freedom, for parts: 


2) 


b) 


C) 


Chi-Sauare = 5-05. whiebae 
not s#enaficant ; 

Chi-Squere = 14.25, which 15 
significant at a sıiena Nee 
یی‎ OA 

Ch» satte 72 5 ۹۶ +۶ 
hot sientitaret: nd 


107< 11ہ‎ 9۷۶٦٣٢٦٢٦٣ 
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sienifticant ata sienitigance 
Level ¿al .05. 
Parts a and c of the hypothesis are accepted, Parts 
band d Of the hypothe Tao TEC ECC. 

56. Hypothesis eII A Ne oaar tionail; there 
is no difference in the responses of married and 
unmarried respondents relative to their perceptions of 
work group: 

a) cohesiveness, 
by) productivity 
C) loyalty to employer, and 
d) drive and enthusiasm. 
Analysis: Mor partes sem" [359g 55; 
vor part®p gsce Table 56; 
wor part cre e Table 57; 
For parted) see Table $8; Appendix i. 


Findings: Aa lc oro ot freedom, tora p: 


a CNT SOULS ch 
Se Ek SO 
c) Chi-Squaro = DATOS, 
EE E 


Ehe ۷۷ ۷۰۹‏ سا 2 ب10 7170606۳۱۰۱۴۱۰۱6 


EEN 


EE 





0 


5 My po tics ب۷۳ھٰ۹‎ 7 er lets 
between respondents’ skill devels and them perceptions 
of work group: 

a) cohesiveness, 

Dy gomocucGivacy , 

c) loyalty to employer, and 

d) drive and enthusiasm. 
۸1۲17515 Louis ء6‎ SV, 

Tor part lL, Soe Table 00; 

POT ITI ea Due 615 


٣۰۱٠۰ 7٠۰ ۲۷۰۹۷۸۰۱ 6.٣۸۳166 27 ۸+ 7ت1‎ 


; ۹۹۰1۳ ۱۹ک 1110 5۸۳۰۷۸ 


a) r = -0,07, 
Dorr DES 
رج‎ r= 0506. mnt. 


d) r = -0.09, 
NONE Of which 1S Sipnifvemme. = tiem, pOtLNCS1S 1s accepted 
(۰۰0۴٦٢ 
5 ۱۷۷۱۱۷(6ء5‎ ۲۱۲٢ ٠.٠ ۰ 7۳۱۰٠۸۰۰۲۷۷۶۰٦ 
between respondents union activity and their 5: 5 
of work group: 
a) cohesiveness, 


b) productivity, 
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er Noyalty to employer mand 

d) drive and enthusiasm. 
Analysis Eh Talle OS, 

٢۲٢٣-3 see Tale 04; 

O part e. seca locos: 

7 0070 0:7 070506000 ٦ 
Findings akon pAnts: 


A TE ORO 


barza 0l, 
C) uns cad 
do $080 0095 


none Of Mich 1s signifweant.  Theghiypothesis is accepted 
EEN 
59. Hypothesis ad Llaga No conre aon sts 

between respondents" perception col ted 7 
rolative powezoblanaceo XUNG DESIT perce rons O work proup, 

a) cohesiveness, 

(Ree bel e E 

GE EE EE 

dj drive and enthuslasm. 

yol Z O Lp i Can OO ple DIS 
Fror mass 20%, e E 


۷۷ 2۰ (00۰۷۷۹ ۹ E 
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bor part dee sce Tabler70 Appendix i 


CINI SOT part: 


CE 26; 


1 


DEE 202193 


C) r = +0#24 amd 


li 


d) r OZ 
Bach of which is significant eat MC Ol 7 5۴ 
level, The hypothesism@as “egjmiGtcd@im 1ts entirety. 

40.  اازبت‎ 6۲11145 15711088۳۷۹ 
between respondents' perception of union-employer harmony 
and their per@entions ofen. sroupr 

a) cohesiveness, 

b) product vila 

c) loyalty امع‎ n 

d) drive and enthusiasm. 
Analysis: 0 09 90s 775 

Porepert زج‎ 90۱۳0۴ 

For part Cc, see 87 

For part d, see Table 7+) +8٣۲ 
Findings: For part: 

TE OO, 

b) rT 21+ 0 231 و‎ 


E) che) Bos uw 





TZ 


or = rors? , 
@2en of which is significant atthe .01 significance 
level. The hypothesis ise rejcctod in its cntiroty. 
۶۳۹۳۰۹۱۷ ٠.0 00 EEA TOA Proporciona IP there 
1S ior Terence iil wae 777571011020 جک 9706ص‎ 21176۴ 
employer to be and their perceptions of Work group: 
a) cohesiveness, 
ونه 511 116 1-6 ررد‎ 
c) loyalty to employer, and 
d) drive and, enthusiasm. 
جاه‎ 1/5 157: TOT DOLL PODES 75 and qM 
For part b, See Fae; 
ror part c Series: 
For part dy see TabloS 79M $05 
Appendix H. 
FINAS: APRO /Sesiowsiethat, ac. 20 
degrecs of freedom, Chi-Sauare is significant at a 
level of significance ot .0l., However, upon inspect mie 
tnesTlable, 12 cells ¿ames noted. to nave. a CCI TONEY 
of less then 3. Table 76 siows a collapsod Mes ton ©: 
EE EE EE EE Ge Chi is oG use 


ES, lte Es, ol EE 765ب 11000۳۱۱ یکو‎ 
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more accurate ¡than Table 75, part a ofethe hypothesis is 
accepted. 

b) At 20 degrees of freedom, 
Chi-Square 20:010 0۳۸:0 قد‎ ROC SIRIN, Pai gi 
the hypothesis 1s accepted. 

c) At 20 degrees of frecdom, Chi- 
Square = 14.52 and 1s notismenifauciat. Part c of the 
pones is 1S accepted: 

d) Table 79 shows that ast420 
deprees of freedom, ئ7 00000 5ک اھ‎ 7 a 
level of significance of rOl. However, Upon inspecting 
the Table, 12 cells are noted to have a coll frequency 
of less than 3. Table 80 shows a cellapsed version of 
this table at 6 degrees of frecdomewhere Chi-Square equals 
5.80 and- -is not si icant = since Table 80 is mere 
accurate, tiane Tablen/9, Pared Oo ی٦‎ 
accep ted. 

۱۱۷٠٠٠۶۱۷۶ 5٦٦ ٣٢۰" ۷5‏ ء42 

intercorrolitions among respondents' percepElons of 
Work prow) Coliesiveness, productivity, loyalty, to 
enploycr, and dbive and OnNCNUS TA m: 


iL sie AOC) Ch Da Ci ol ep Circe lt 
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Findiies: Correlations ranged f rob TO Oto 
OE lj ob which are significant at the .01 level. 
Uiesny pothesis 15 rejected: 

45. Hypothesis TIVA: No cormelation exists between 
respondents who have dual allegiance and their perceptions 
of work group: 

a) cohesiveness, 
b) productivity, 
C) leyalty to employer, and 
d) drimesandsenthúsiasm. 
Atl Sms. Se Omepart a,8sce Tanto 925 
For part b, see Table 83; 
Lor part So, eos 807 
For part d, see Table 85; Appendix Ir 


EE For part: 


{i 


a) r UN; 


DONE 


ti 


*0.40, 
6 +۹٭۹ٰ٭ٴ')‎ + 9(7 
زرك‎ 1 2 2015 
each of which 1susisñilricanteat the. 0l legor. Ile 
BDO 0 6رت کیل‎ (601 7 
Ah. "Aaler IVR loge vee = D+: No 


Correlations crist Deltrebn respondents Wo lie “+۳ 1(۱ 
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allegiances or dual drisellogiance and their perceptions 
Of work group: 

a) cohesiveness, 

by productivity, 

c) loyalty to employer, and 

d) drive and enthusiasm. 

Analysis: Because of the low numbers of 

Respondents ter Warenın. ا676‎ 08066 6 
Figure 7), an analysis of these relationships would be 
meaningless. Accordingly, no analysis is presented. 


Findings: None. 


LA o oa 
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DISCUSSION AND SUMMARY 


Purpose 


The stated purpose of this rescarch effort 
was to analyzc a number of attitudes held by a 
selected Group OL Uiltonireccd public employces.  Tiae 
RElitudes werner those of dual ai wepiance; union 
allegiance; employer “allecgrance; ana perceptions cf 
Work eroup members concerning the group's cohesiveness. 


naupdnuci EN loyalty to employer, and drive and 


6۲11050027۲ 


Method 

A questionnoire was developed which vas designed 
to elicit information concerning these attitudes ewe 
Son ro provide insignes, Ino). certarn C jis si ae, 
data. After the questionnaire had reviewed by a 
panel of judges) 1t) then was adnintstcred by marco 
600 randomly selected public employees in southern 


Obto and noriheria Kentucky who Gere menies of 


LLO 


® 
5 E 
m. 
= f e 
A E 
H 
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Cincinnati District Council 51, AFSCHME,APL-GEO. The 
Inia I le&ter plus two tfollkew-up letters were 
1290 65 17700-007770 percent response rate from 
this sample. 

The statistical techniques used for analyzing 
the data included (a) the product-moment coefficient 
of correlation and (Lb)etme: Chi- Squaremies t ef 1ndepend- 
ence in contingency eablesa Comites PragT ans , 
BMDO2D, and BMDO8D were used to analyze the data using 
the IBM 360/75 and 7094 computers at The Ohio State 


University. 


Conclusions 

The conclusions which follow are based upon 
research findings which ame statistically significant 
٠۰۲٠٦٣٠۷٦٦ 107090٣٠ Conteo, oo co v o ۶ 
conclusion section is divided into "specific" and 


۰۶6٦6۲1۰۰۶۲٥۸۲6۶ 6۰ 


opecitic Conclusions 
l. Hypothesis T stated that A  + 
correlation cxitsts between respondents” 2760 


ero ene cmployer.. ۰+ ico LES 


lvpocuosls. A positive ٰو''۷‎ 77۶+٤ 


o 

mE 5 
— 

— 
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٠۴0911-۴۰۱ 0000ی‎ Leane level iras calculated. 


P*gure 7 indicates the various patterns of allegiances 


held by the respondents. A synopsis of this figure shows 


that: 


a) 


b) 


d) 


0175 percent of the respondents Mave 
dual allegiance; 

13.1 percent of the respondents exhibit 
neutral union allegiance and high or 
medium high employer allegiance; 

LO, i percent of cnc respondents 77 
neutral allegiances to both unton and 
employer; and 

7.6 percent or the respondents 77۶7577 
high or medium high union allegiance 


and neutral employer allogiance. 


These data lead to the following specific conclusions 


< 


ل ۰ calles (anco patterns‏ 601۰1111110 0110 ت 


a) 


The union and employer allegiances 
of respondents U to DE positively 
۶ئ‎ "۶٘۹ ۲ 

00 1ٰ AOL ENCE 
respondents "Ged COSC 1 7010 


SE 7 
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CJ ABI OXIME onostufth ofsthe 

77 1 1270660000000 217017001 فهر 

of unilateral allegiance in that 

they exhibit allegiance to one 

institution but exhibit neutral 

seclames tovard. thewsotlies: sand 

d) Approximately, one-tenth of the 

Nes pondents tele. to exhibit neutral 

oR ambivalent teclines. toward boul 

01۳6710106317107 

A few observations are in order concerning the 

ciuendcethsuofeaJ ogdaudusss oxhibitedabyutheurespossbpts. 
Although both union and employer allegiance measures 
arc positive, their means fall approximately midway in 
thoamedoum hieh cgtopories. This leads one. to conclude 
that the respondents are favorably disposed tovard both 
lutions, but us dasposabuon is nəotishasacterizes 
by great vigor or decp conviction. AC Gr n ly, t 
01. 3 percent of the respondents who denonsitiate dum 
allegiance apparently do so without much enthusiasm 
toward either the mios or the <itplover. « The re pom rt, 
wien viewing both institut3ons as a whole, do have 3 


"ivorablcecoupio0k. Yel, Lt 989 9+ 75 
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favorable attitude is somewhat tinged with indifference 
or úmccalainty. 

2:5117 00:067 57171007۸6 0000777137676 7 
exists between respondents' skıll levels and their union 
allegBanoe." The data substantiate this hypothesis A 
negatiwer correlation of 0.12, significant at a 305 
Significance level, was calculated. The conclusion, 
therefore, 1s that es a respondent's skill level 
ineueases; haswEevel ofounsoumsolbegusamnee tends to 
diminish. 

3, Mypöthesis II--A7 was "agpositivescouselation 
exists between respondents' union activity and their 
UNION alleagvance.' The ditas substantigte this hypothesis. 
A positive correlation of 0,14, significant at Wp ۶ 
sientericance level, was calcwigieed. The conedingnion: 
therefore, ds that a respondent who exhibits union 
allcepyanccawso touds tobe ACC Ih hI ۶ 

4. XHvpothosgs II--AS Mas "IPpositivo correlation 
exists between respondents' perception of the unlon- 
employer relative power balance and Cherr unton allea- 
ance" Taro data substant iito this Nypocbesıs. En 
posutrvoscorrelutron ol *0.595 71+ +۷ 


soe canes level, vas calecnlatod. UME CM IE 
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Mit onsues IS that thcTre 1S a tendency for the 
MESE PEAD Of UNLON-empLoyvyer power balance amdleunlon 
A AMCOPRO سا ہہ‎ relo teu , 

Inspection of the-data reveals that the meun 
measure of relative power balance falls midway between 
the undecided and fairly cqual catcgorices. The mean oF 
Wiion allegrance iS measured in the medium high Category. 
Consequcntly, the above conclusion should be amplified 
by=stating that both attitudes ere prevalent and™@ tend 
pore related Dil Mert ier isra ieme ular TS trong 

LLY POUNOSLS “fla NO” Was POSE EOI CUE o‏ ترك 
رت Sxists beimeen respondents  “perceperon‏ 
harmony and their union allegiance." The data substantiate‏ 
ToO US‏ 6۰۰۱۷۷ 
07۲٦‏ برج ا عر 6 ۲16001۰۱۷8 2060000706100006 .1.۰۱ 1۱1۰0ح 07000 071 لات 
EE there ۱ - ٣‏ رج The conclusion‏ 
for those respondents wno perceive a relatively‏ 
harmonious relationship existing between the union and‏ 
eiplover TOo-po»soss union didoprianco.‏ 

As has been pointed out carltor, @ 081 
relationship between thro edditedinil dimensions does not 
ceserine tho*steomn hh oot Sach ot thocutohtudes. 70 


respondents exhibit pe tum hign alien iance Cord their 
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union.  Theyaperceivera reasomably ha?Tüemrous rclatron- 
ship between the union and employers. Accordingly, the 
above conclusion should be amplified by stating that 
both attitud®szaresprevalenisand tend to. ig related 

lu Ben en t vem separ tac u ler 1yestrong. 

0 Dotes SMN = B8 was "a 1 07 90ت‎ ٦ 
exists between respondents' «perception of the union- 
employer relative power balance and their employer 
allegiance." The data substantiate this hypothesis. A 
positive correlatshem of 0.51, -neficemtewrt a . 1 
Shgnlltlicamee level, was @alkeulacequ Qe conckhasion; 
therefore, is that theme is a 66 
respondents who perceive the relative power-balance 
between undeneand employer to be@tairly equal or equal 
to exhibit employer allegiance. 

For reasons previously discussed, this conclusion 
Should be amplified by stating that both attitudes are 
prevalent and tend to be related, but neither is 
particularly strong. 


11 


7. Mypothesis ll--B9 wam de pos EL ۱ت‎ 1 


exists between respondents! perception 09۳۱۸ 0 


harmony and their €N2p'oycr alTeoesianuc." ء62‎ 77٣7 


substantiate this M"ouothesis. (MN 0 807 
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of 0.48, significant at a .01 sipnificances Wemel, was 
calculated. The conclusion, therefore, is that there 
is a tendency For tiese respondents wiromMerceitvera 
relatively harmonious relationship cxistine between the 
union and employer to possess employer allegiance. 

Ms discussed earlier, this conclusion should be 
dnp Arey Stating that Doth 1 ) ) 7۴ 
471100661 1۱91701010: 0 01001 but 000007 1s particularly 
5۲706759 

0. HymothesnW@ [I1--Cil@was ah inverse correlJWion 


1 


exists between how long respondents havc belonged to 
their union and their dual allegiance.” The data do not 
substantiateWcnis hypotllesis, A مر‎ 050000000 corredation 
OWO TOSS IE UCAR ETAIT AOS 2 
calculate. The conclusion, theretore, is that 
respondents who exhibit dual allegiance tend to be those 
individuals who have been members of a union for a 
SEET ong period OF etime. 

The mean number of years that a cespondent with 
dual allepiance has belonged to a union is approximttely 
10. This is comparable to the mon for all meebondents. 


Nowever, no significant relatitohships were dewonstrfted 
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between union and employer allegiances and numbers of 
veas belonged to cmon: 

dns Mypothesisaide>C2 amas "ansinversen corno Lon 
exists between how long respondents have worked as 
public employees and their dual allegiance." The data 
do not substantiate this hypothesis. A positive 
correlation of 0.24, signifitant at a (01 significance 
level, was calculated. The conclusion, therefore, is 
that respondents who exhibit dual allegiance tend to 
be those indavidwalsewho have relativedy long service 
as public employees. 

L0. wEypothesxs-I1I--C3 was "am Anverso corre on 
exists between rospondents' agos and 71 
allegiances ThE atê do notasubstontio g Ani s فلح‎ 7 7 
We positive correlation of 0.16, significant ato .05 
Sipnifweance level, was calcadated. The conclusion, 
therefore, is that respondents who exkibit dual ae gganee 
tend to be relatively older unlonized public employers. 

11. Hypothesis IT--C8 was "a positive co gi u ٦ 
exists between respondents! perception of the 
union-employer Telative power baTgmcceemed th*ic dual 
allepiänes," The dath SURE NLC times yes, 


3 POS IicIvo coria tion 6L 0.09, 59 ا‎ 901 
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significance level, was calculated. The conclusion, 
titemetore, 1s that respondents who . . 3ءء‎ 
allegiance toudetosposebbve the melatime poñer-balance 
between their union and employer to be fairly equal 

On cogido. 

Ít is noted that respondents with dual allegiance 
more oftén porcoive an equalized relativo power balance 
between union and-enpleyesr ¿han do all orespendentsmüaben 
teken toocdlüer. As discussed. previously; tho meauwor 
(liso Dposceptualo measuse, for allierospemitonts talls 
between the uncertain and fairly ecgual -categorics — Tire 
nean for the respondents who have dual allegiance falls 
Tt NS N ON 6006۷ Yet the per option or 
a fairly equal power balance betwoen union aud. employer 
umong respondents with dual allegiance, although 
presalkent., asssti1t not 2 Stmongwonc. 

potniesis T1=>-C9 was. "a positivo Corro roh‏ مال 
Exists beten rospondents' perception or ) 77‏ 
harmony and their dual süeeisnco." Tie data Substano‏ 
tinte cris hypothesis 7 7 trono smo‏ 
۴ی was cobenlgtou. dqhesconcluxron;s then‏ 


rospondonts who exhibit dual allesiance tbnd to poscoive 
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arcel Nely harmonious relationship existing between 
their union and cmployer. 

is. Hypothesrs IIT AbD ANA ILI Ad Were 
Proporcional "chere TsUmo weference IN CNCSTCSDONSGCS 
Or mille ald ema lo respondents relative ECO their percep- 
Bons Gk kork group produetivity ind drive and enthus- 
iasm." The data refute these hypotheses. Chi-Square 
calculations, Significant at a .0l Sipnificance oca 
Kor prouwNctrvrty “aad at a .0o Level elo, Urive and 
enthusiasm, were derived, The conclusion, therefore, 
15 Serie “respondent s@tcnd@tor pe recover uicrr worker oUp s 
productivity and drive and enthusiasm differently 
DISE UPON LUCIE SEK, 

M pothesis DPPT--AS wee TO COorPeTotrow 
exists between respondonts' perception of the union- 
employer TeTative power balance and their perceptions 
of work group: 

a) cohesiveness; 
5 کر‎ ۳۷۱۷۷۰۷٣٣٦ 
Cl loyalty to eyployer, and 
d) drive and cntietasm.” 
lio Mar coñito Elis Aypotblicsls.. Positive com on 


GOCELICICN(S of-0.26, 0.79, 9.21, ond 0,58 Toca vol. 
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SUC SICNIIICANL ECE ‚Ol Significance level, were 
aea Ieee G CONES ON, therefore, 1S that 
Pespondcncs Who perceive their work groups EO De 

Core mes Proaucciver= loyal to the employcr, and 
exhibiting drive and enthusiasm tend to perceive the 
Dove power balance Between thelr union and 7٣ 
to be fairly cqual or sequal. 

As has been previously stated, the respondents' 
ACCEPT ON ON NC relativewpower Dialance’ between 777 
Und ecmployer ocing equals not strong. Upon inspection 
Of perceptions of vork group characteristics' data, 
ome also finds that none of these perceptions TS 
particularly strong. These fairly weak perceptual 
attitudes may bc atfributable to the fact Tic some 
respondents may not have becn members of a work group. 
Une respondene replaced that We swerve ۹ by 
himself so the questions didn't apply. Another said 
he wosked as a traffic aids worker with two other men. 
Her see) that oe was ". . . so lazy he didnt 0 


11 


anything" and the other was "a yood worker." Accordingly, 
his Tespondent 0 10000 the questions Low” UNO UNAS 


marking down two sects ol austres Lor chch question, 


Perhaps others rho 0060 tho "?'" ou 0 70 
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faced similar dilemmas. Whatever the cause, however, 
نومع ترمو ته ع درمتت نانك يمرن‎ ons Work sroupecnasdeteristics 
which mange “froin neutmmi to medium high. wecordingly, 
"۲٦1600117٦60 of the attitudes. is prevalenteand tends 
د لم‎ I CE 5ہع عا اريت عدم‎ 0200 0 7 ry 
Sax. Ole. 
1S IBLE SAS sible) vase nomeorrc lationecx1S ts 
between respondents' perception of union-employer harmony 
and their perceptions of work group: 
a) cohesiveness, 
b) productivity, 
Cl loyalty to employer, and 
d)cdgvrqvesandeoentousiagsme 
Thesdata xofute this hypothosis.aeBositive corned 77 
eee hi Chomeemot 0.105. 0.24 205990 cando ١+ + + + + + ٔ 7 
CN SON NL atea 01 smEniftcanco level, Mere 
calcule The conclusion, theiefore; is that 
ne endents Mio 067061070۲۲۷٢ 0 Grolier Ose 
colesive, productive, loyal’ to tué cogo eT and 
exito tina derive and درس ترام ا راس درت‎ EO ۷۹ ٦٦ 
relatively harmonious vetationshitp existing between 


cheir union nd lSyer. 
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As indicated previously, although these attitudes 
are prevarcnte and tena co be Te Cd, none rs particularly 
Serene. 

16, livpewnesis 112-- کک ڈ0 ۸ر‎ 0 7 No 
Significant intercorrelations among respondents' 
POC p tiy ol WOrkK proup CONCSIVENCSs, productivity, 
loyalty to employor, and drive and enthusiasm." The 
data refute this hypothesis. Each perceprual measüre 
رر ات وہ‎ Tame Ly imtercopreilatel wech the others; ss 
mie .0 saga ۳۳10 006000٥ 6 ۳ر۳‎ 61100000۰10 ۲112:7671 5 77797 
EDU e E e ge e CONC LUSON, 0 >0 ہے رت‎ 
that Chere is a 620016710700003 EE E EE nork 
group perceptions to be positively rolated to the others. 
A respondent possessing a high perception of one work 
group description would tend also to possess high 
pereencions Of Gach of cic others. 

7۱100111057 IVS IAS NO COTILLION CIE 
between respondents who have dual allegiance and their 
perceptions of work group: 

a) cohesiveness, 
b) proq (v cy, 
G) loyalty to Wm» loyer, dnd 


d) drive and minas isa. ٣ 





150 


the data refute this#mopothesus, A positismsicorrelation 
of 0.41, 0.420, 0.594, 50 0.45 respectively, each 
significant at El .0lggrgnificance le%1 wis calculated. 
It is further moted that the» respondentsswweth dual 
ategiance in every instance pereeive teir workegr oups 
Wara cteristics totke morewÉavorablewthan do 399 
respondents when viewed in the aggregate. 

Necordingly, the conclusion is that respondemus 
with dual allegtanee. tend to perctáwesthcir work gens 
ws beings coh@siwey productive, oyal te the empleyer, 


and exhibiting drive and enthusiasm. 


General] Conclusions 
1. A typology of the average respondent, using 
Means of the data provideds follows. 116 m 
70۷٣7٦ 
a) has belonged to a union for 10-14 
years; 
b) has worked as a public employee 
Lov lO y canes 5 
c) ds Detvoen 40 and dd ycurs ol uos 
0 


¿Ta حر‎ ١ 
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f) an unskilled or semi-skilled 
worker; and 
g) is active in his union. 

This typology reveals that the average respondent 
can be describedass being a nelativcelyematuwe , “Settled, 
and responsible unionized public employce, Since it has 
been shown that there is probably no substantial 
hoesponmdentobiaswDevaleont, then the gencral conclusion 
that the respondents are repřēscentative of the- sample 
and ultimately the population can be made. It would 
precioso tar that District Council 5 PT esse 
ob relatively mature, settled, ande Ally respons ible 
members. 

Le ata as LADO o ۴ 
perceives his employcr to bewis not significantly 
70 1۳ 0)1 0107:0001 tac 077009 Te 
conclusion Brom 1010070. 13: of plore 
employer is cannot be. considered to Jee: gnerir ery o 
variable betwcen the independent and dependent 
variables of this study. 

Tite Majority ot employces considered ٣۲ 
employer to be their supesrvisoc vraparitent heads 


Wii ase wlio Prop percorvinpethodgvxDUD Sr code 
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tie paro. Fromm nis, One may surmise that the 
respondents perceive a "tangible" employer to be their 
"real boss" instead of an "intangible" one such as the 
"taxpayers or one wrth more social distance such as 
the County Commissioner 0% thc OMY lan RET. INS 
supposition, although reasonably well supported by tne 
Peque) *pa ternas 00919۱700 0907:۰101 0 ۶ 
statistical testing. 

3. Respondents with dual allegiance tend to 
have the highest perception of Harmony of all wespondents. 
Although the data were not displayed nor discussed about 
une very 0۰ 0 7۶ 
dual disallegiance, it is indeed interesting to note 
that those 6 respondents with high or medium high union 
allegiance and low or medium low employer allegiance 
vicw union-employer harmony with uncertainty; the 
8 respondents with low or medium low union allegiance 
and high or medium high employer allegiance percelve a 
disharmonious relationship; and the 2 respondents with 
dual diswtlesisnce perceive a highly dishapmonioeus 
5017011507117167 07 claymsteo. 

The average Fespondent has been shorn to peéreca ae 


Q hurmonions climnte @@isting between union pd SM Oy or. 
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This perceptton is mola Strong one, howeuer. 

TiceerceopbLonsoofework group charactoristies 
havesalso b&esnoslhoun to beosienificantly relai to 
a favorable perceptiom of union-employer harmony. 

Aecordingly, the conclusion is made that a 
sespondent's perception of harmony in the union=employer 
Environment. tends to bessignificantly related tosthe 
dependent variables except the two unilateral allegiances 
and dual disallegiance wherenno meaningful melationship 
was derived vbecausSesak tic dememunbersaof respondents 
Wrehin tlhose-categoMres. 

4. The average respondent tends to ve uncertain 
as to whether he perceives thé relative power balance 
Dago on unlon@and "employer to besequal or imbalanced. 
It has been shown that those respondents with dual 
1۰167۳۶072۴ 717077600000 the balance al pover ٘" Ty 
euuadet.Aswen additional insupht into thus varini 
the 16 respondents vith unilaterala mee sl 
disallegiance view the relative power balance bctwesn 
union and employer as beine either "ly once s 
or "somewhat. imoalanced." mes was explainod th, 
these data were not displuyod nor discussud bucanse ol 


the very few ee Meute, in CENCE Oy. 
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It was also demonstrated tnat favorablo perceptions 
Of work group character tics tama to 7 7۶ 
related to respondents! perceptions of relative union- 
eni oye ro power balanase,. 

EE eonc lusıonZdiszmadegrhatza 
respondent's perception of the relative powcr balance 
bétween union and employer tends to be significantly 
rellated vo each of the dependent vamiables, except 
unilateral allegiances and dual disallegiance. 

5. The average respondent pas been shown to 
have a reasonably favorable outlook toward the 
institutions and groups with which he is associated. 
llowever, he gives the impression of not being deeply 
Somme d to any of them. A review 0% the data ۷۶ 
that few respondents were willing to commit themselves 
to a strongly apree or disapree position in the 
questionnaire. This could be due to apathy. Tt comi 
also be due to luck of agreement toward policies and 
actions of both institutions and the practices of the 
work eroups. The data reveat only Cite. ۶ ۹۹۶۰ 
held by the respondents are general iyaryorable Bat 


Ferm.‏ 1116۰۳۱۱۳ 7۳۱۰وی ت765 
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The substantave significance of this rescarch 
effort is based upon Me facts that: 

1. The research was conducted of real-world, 
unionized public employees. 

2, iypocicses, and colclusions substant seed 
Ion private sector studies were used to -Llorgulece 
Nypotieses ror this study. “This feature allows ya 
general comparison to be made of this study's findings 
EBEN eC ۱01030101 OL Pl tye SOCLOS SLUMS. UES 
comparison will be found in the next chapter. 

oo tire Metiteds used and Comedian wens ) ۹ on 
pnrsoscudyeshould provide bases [or=iiporeant tunes 
ho scoeen concerning attitudes of ünmbpontzed 7۶ 
enployecs.. 
Recommendations 

This study inauired into hic attitudinal 7 
of the membership of one district council of the AFSCME, 
It 25 Tecommended that future altituce Studies of 
unionized public cmployees be broadened toinclude 
cmployces in other public unions, fcod@ral workers, and 
public sector profesional daployeos. 

The present study Las under takla ducu a 


period when 190۳7 1٦07 نت‎ paracived a fairly nen Lous 
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zelatıonsiin beiweenztleir union and ómmloycer. Other 
studies should be instituted during recognized periods 
أت‎ 1١605611112 SINEC ile favorable attitudes 0 ٤٦ 
union ando employer 1n this study were not. found to be 
particularly strong. possibly conflicto situations 7 
reveal substantial modifications in attitude patterns. 

A mail questionnaire was the source of most 
data Contes cara Pitty. pemcentrof the sample 
responded to tho questionnaire, The rescarch cffort 
had been strongly supported by union officials and had 
ael ciusdiwidosspreosd publictty.— It 1s felt that che 
fifty percent response rate vas about tho maximum 
obtainable from the sample. It is therefore recommended 
Piles urewreseäreners 6ء‎ to ۶ 
response File by conducting personal interviews of 
sample members. If proper cooperation between union 
ande lover could be obtained, anti the nte 757 
conducted during the employee's work day, the number 
of rejections could probably be substantially diminished. 

Attitudinal measures were obtained in this 
study which vere cófparcd oWpuglly to privato seetor 
study findings that have Ph vuniversgily recosnaEkecd 


(see Chanter Vl). Tetine proT isr TENE could 
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analyze attitudes A two very similar groups of private 
and public sector workers such as municipal and private 
transit workers or public and private shipyard personnel. 
A specific comparative analysis of attitudes under 
similar environmental conditions shout prove ustu 

nope Cr IND hE Understanding Of unlontzeeepublic 
employecrattitudes, 

One Pinal 8 
devıisesmoresdiscriıninatame too]omuoassesspurtitudessotr 
imvTonizedepnubDltc ل0۱0 وى مهمه اف‎ 00۱07 0٥ 
Imetrumerbalsed IN CNIS 0ب ۲۱0 1۰۹ای 1 ا ان تا‎ 0۰ 00 
prov More aceply into the 2107 ے010 61 01010 ۱ بی و ساب ون‎ 0 
the findings of this research should be developed and 


tested, 
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0" 0 1 

Ihe findings and conclusions just presented werc 
١۸۰۰۰۷۰۵۰۸6/1 toward angl71ino spegslfic attitude patterns 
of a randomly selected group of unionized public 
employees bhrswtinal chapter is devoted to carrying 
out step 4 o£ the “Rescanch- Objectives Paradigmi 
(see Pigure 2 of this study) whmelmstatcd in cssene@e 
that comments generalized from the conclusions of this 
study would be discussed and general comparisons of 
privamesand public sector employee attitudes would be 
made. 

Length of union membership, how many years 
worked as a mabdeie employee, age, sex, ad mavitad 
sitatus were not significantly related to *hion 
allegiance, as was hypothesized. Union allegiance was 
related only to a member's skril lover union 
Dorv by. 

None of the hypothesized relationships deduced 
[rom the various privato soctor st0859  :- 7 


L33 
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found to be significantly relatcd to employer alleglanco. 

The dual allé nce analysis also was not 
entirely” comparable *to "private sector study results. 
PO Mp Ees Ii COMPARE e” sSoctor, 1t Wwas*"rovea led 
tnae Lomo service cmployecs. naive a lower proband ia ty 
of demonstrating dual allegiance. Exactly the™opposite 
GOMmemucton was Made for tms study, 

Per ameasurenorsallesaance was positively 
related to the intervening variables of perceptions of 
rciative power balance and of harmony, as vas deducted 
from private sector study results. No relationship 
۱۸۰۳۰۰۰" ۲0۱7771۳۰۰ 0۹۹70701 2٤ ۱0007۸6 611 perception of who one's 
cmployer is and his allegiance patterns. 

Tucocumplacation of these findings 15 Uat prole 
and private sector attitude patterns relating to 
altepiance are not markedly similar. Yet, if they 
arc: not smrt, Uren daro they subitantially 1 ٛ 09 71 
The auswer to this question would have to be no. 
Difleronces- jn patterns ol allegiance appear to bemm e 
Ol lee ec stlıanoi Kınd.? Thesprtkvate ل‎ 
renerally demonstrated lairly strong +۳ 
commitments to one or the other, or both instituttons 


sihultancously. These strony feelings were not fn. mated 
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۰۰٣٠٠۹٦۹٠٠٠٠٠٠٠٠ O might -say-that the attirúdinal 
complexion of thls group of public employees could be 
Cara TIE DY bJandness, When higher than averace 
institutional or group commitments were revealed, they 
seemed to occur anong those respondents who had the 
most to gain from both union and employer. These were 
II mn OD S Cru ICO, older, semiled .cmployces who mone Gran 
likely possessed both considerable seniority and also 
substantial vested pension rights. Employees in this 
category appear to view the union as an agency designed 
to wrest the traditlonal 'more' as reeards 116 terms 
and” conditions OF ihcir employment :1ہ‎ ٤ 
dynamic, viable, and socially conscious organization. 
Concurrently, the employer -appears to be viewed same, 
as the means. available to satisfy the physiological 
and security needs of life. 

These perceptions of the union and employer marc 
Sti LinvcoNpatiple Mirth Stasi Ss 1 ۶ی‎ 
carlier, that’ dual allegiance depends UDO ۷۷۰ 
lor workers To perceive thelir VOLK SOM  +) OO 
ConEkqinly, the l indians اناري ابت‎ private ال‎ U 
and stas breit Ee tavorabloe Terre: See 


individual incitiuvtdeps oL untou. qud BP Loyer as 7 
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as both institutions viewed simultancously, depending 
Upon ule cxtcrnal chivaronment. Mic major ditlerence 
petvoem cine public sector workers of tits study and 
private sector workers appcars to be the lower level 
of personal commitment to union and cmployer which is 
demonstrated. 

PieepeLCCHClONs Of werk group ehHaractorrstrcs 
also mirror this tendency. Strong positive relation- 
Siips were? Pound among caech of the ™percentual measures, 
Vournone of the underlying Measures ۹)8 to” be 
PVUrclLovlarly= strong. 

One may imply from this discussion that based 
Upon stare al. )cudes and perceptions of tnerrespord mis 
10980015 study and the results of previously conducted 
Pai ate sector sides, publac EE 
nwtyLtudesoatierus dare Teasonabay comparable, ۷۷ی٣‎ 
as. has been stated, public employees ٦ 
decply committed to their unions and cmployers, to both 
of these institutions when viewed in the aro Ae 
to ther indrivrtdüusli I OL 
sector euployees,. Whpther th!s dppäarent Jack ot 
enthustasum i5 a Se6íflecilon of zëck ot 5100300117 لب‎ 1 


zgontousness on the pact ol uurtops,weculuecituoes in 
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fac personality of individuals who gccept public 
employment, dissatisfaction with employment policics 
mu Practices o: public nployers or sone 7 
phenonenon cannot be predicted from existing studies. 
the LOregoliewduscussion also 2101171 76 +57 
l quo LOU, Ol Literature which exists relative to 
ion elpro, er =relittonsiims an the- private sector =e 
57ا‎ ee rer sector employees. ١)٣ 
WENN mnp CaA On snomidsbesreceived witi caution 
Since littiwe if any, rescaren nas been conducted 
relative tosscher peszekolorieal facets ers tnionized 


public employees. 
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Union Attitude Survey Instrument 
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10. 


Sa re 


12. 
13. 


14, 


15; 


16. 


T 
10, 


19; 


20. 
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Union Attitude Survey 


DIRECTIONS: 

1: Please resd cach statement carefully. 

2. Decide how well the statement describes your feelings. 

3. Then circle the symbol which best describes your feelings. 


4. The symbols are: 


SA = Strongly Agree 

A = Agree 

? = Uncertain, Undecided, or Doesn't Apply 
D = Disagree 
SD = Strongly Disagree 


- A aa CCC - - = emm ` mg -= = - w اعد الهم‎ ep ep مهن‎ e en am ` هد سه‎ w =- en ` ep ` سے‎ wen — eg | 


The work group that I work with most of the time 
6hous a lot of pep and enthusiasm. | SA A 


Union members are usually good people to work with. SA A 


The work group that I work with most of the time 


works hard on any job it undertakes. SA A 
My employer and my union have mutual respect for each other. SA A 
My value to my work group is recognized by my supervisor. SA A 


The work group that I work with most of the time would 
support our employer in almost any emergency. SA A 


The work group that I work with most of the time feels 


it is part 


My union s 


of the management team. SA A 


teward is firm in dealing with management. SA A 


The work group that I work with most of the time feels 
a strong loyalty to our employer., SAA 


My union v 


ould be quick to defend any member who didn't 


get a fair deal from his employer. SA A 


The work group that I work with most of the time 
tackles any job vith enthusiasm. i SA A 


if like working with my fellow employees. SA A 


The people 


‘in the work group that I work with most of 


the time are very cvop2cative with each other. SA A 


The work group that I work with most of the tine turns 
out more work than most of the other groups here. SA A 


I like my work. SA A 


The work g 


roup thet I work with most of the time has an 


excellent production record. SA A 


I feel secure in wy job. S. A 


The peopl” 
the time t 


My suyervi 
that I bri 


There ion! 


۷۹۹۶۶۶۹۳ 
tlu: ti DES 


in the work grcup that T work with most of 
wy to ba Lest in «everything we do. SAA 


sw is quick to Cie care of any 78 


ny to him/her, SA A 

ta better union Uhaa Ue sana I Melony to. SA A 
in the wak tan UnL T ubas vithet orf 

now Ley ado de BO oy Sh other. BA A 


SD 
SD 


SD 
SD 


SD 


SD 


SD 


SD 


SD 


SD 


SD 
SD 


SD 


SD 
SD 


SL 


mE ELI 
$ 
E ا‎ 
G< Ld 
E 
EL. SS M 
> = حل وج‎ 
- = 
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22. The people in the work group that I work with most of 
the time stand up for each other. SÁ A ? D SD 


moe The work group that I work with most of the time turna 
out a3 much work as our employer expects. SA ? D SD 


24, My employer and my union work well together to solve 


problems. SA A? DSD 
25, The people in the work group that I work with most of We 

the time work together as a team. SA A? D SD 
26, liy uork group's work seems to drag. ` SA A ? D SD 
27. Considering everything about my job, I am fairly 

well satisfied with working where I do. SA A ? D SD 
28, The work group that I work with most of the time is divided 

in its loyalty to our employer and our union. SA A ? D SD 
29. 1 think my union dues are a good investment. SA A ? D SD 


30. My union makes new members feel it is worthwhile for 
them to belong. SA A ? D SD 


31. My union gets a "good deal" for me when it negotiates 
with my employer. | SA A ? D SD 


' 32. If I were starting over again, I would probably work 
where I do now. SA A ? D SD 


33. I think my union is in the right in most of the disputes 
I know of. SA A ? D SD 


For this part of the questionnaire: 


1. Please read each statement cacefully. 


ee ee ee e چ‎ 


34, The union local that I am a member of is ` کی‎ 0 
(please write in the name and local number 
of your union local.) 
35, I have spent the following nunber of years as a member of a union: 

Y ycars or less 5-9 years 19-145 years 15-19 years 

20-24 years 25-29 years 30 years or more 
36. I have worked as a public employee for: 

Y years or less §-9 years 10-14% yeurs 15-19 years 


20-2" years 0 25-29 years _30 years or more. 


37. My dee ig: 


under 20 20-25 o mpg ت‎ 00 E 39-39 )ا -() پا‎ 
152.159 80-54 BA 58 59 uM DO OT over 
30, 2D am male Lem e 


< — ملح ۔ 


abated‏ رت mareied 2o dede ۰:1 di voreed _ mer‏ 1ءء( 
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40. My work classification is: (Fill in whatever your classification is; such 28, garage 
maintenance man, sewer worker, welfure worker, doctor, metcr-reader, clerk-typist, 
and so on. Use the work classification that is carried on your enployer's schedule 














of jobg): 
11. Some people ask me "Who is your boss?" I know that I work for a public e'ployer, 
but I answer them that my "real boss" ias: ' 


the county comnissioners 
_ my foreman 
| my supervisor 
ME he city manager 


the head of my department (like the Water Commissioner, Superintendent of Schools, 
Chief of Police, County Engineer, and so on.) 


the taxpayers (that is, the general public.) 


other (explain) 

















— — ———— = m Sr سے‎ 


42. Check as many of the statements below that may apply to you: 


I am not active at all in my union. 1 don't read the union newspaper or other 
union literature. I don't attend any of the meetings. I simply pay my duca., 


I occasionally read union literature. I rarely attend any of the meetings, I 
sometimes vear my membership pin. 


I keep up with union affairs fairly well. I attend union meetings occasionally. 


I attend union meetings fairly often. I'm fairly knowledgeable about current 
union issues. 


I attend every union meeting I can. The meetings I have missed have been 
because of something I could not control like sickness, vife working, shift 
work, no one to take care of the kids, and so on. 


' I am now, or have been within the past year, a member of a local (lodge) 
committee, 


I am now, or have been within the past year, a convention delegate. 


I am now, or have been within the past year, a deleyate to the district 
council. 


- 


I am now, or hive been within the past year, steward or committeeman. 


I am now, or have been within the past year, a menber of a bargaining 
(negotiating) committee. 


I am now, or have been within the past year, a local (lodge) officer. 


Thank you for your help. Please placa the que tionniire in the staged envelope and rail 
jt a3 soon as you can. We djflpreezite the time that yon have taken tu fill out thig 
infornation. 


Lise Unien VYorwarch Croup 
Ohio Sch ate: Univer ity 





APPENDIX D 


Correspondence trom Author to"Director, 
Cincinnitwebneirier Counem, Tm, 
AIS, ATI-GIO 





The Ohio State University 
Collopc ۶ ١٦ 

Behavioral Sciencos 
1775. south Colloe s ¿hoi 
Columbus, Ohio 43210 
February 7590909 


Du AL Vah lagen 
2۲0۷۰۷1162 Street 
(ic lm, Ohio 45219 


Dear Mro Ven Hagen: 


[ am a rescarcher at Ohio State University (on a 
eave of absence from the U.S. Navy) studying 
attitudes ot untonized public employees. I've had 
a long chat with Mr. Tom Morgan here in Columbus 
concerning my project and he has voiced his support 
[o p lo ii Mm. doing. 


I would like to arranye an appointuent with you, 
Mr. Van Hagen, fairly early this weck, if possible. 
nat I Kicbesaskıng during this meetime wrtl be 

how I can obtain the names and mailing addresses 

ol approximately 105 of the council 60 
mae E can mat cout my questionnaire. MiS earl 
you Monday to arrange our meeting. 


think this Siudy vill 707093 >5 6706 0277 
Ee into e atíitudes of untonita2cd ٣ 
employees, The purpose of the survey is to measure 

a SCE OTE attitudes that hive been very thoroushily 
documented in the private sector. If Mámilar attitudes 
wre mola by the neiersjip sot Counce! ea then 
۲۰5167 Conclusion Can ne 1 170ب‎ ENEE Chess I 
body Of literature which docs exist rn tho mm mt 
sector is Likeyvise applicable to untonized public 
employees. Natucally, 1'11l provide you with coples 
OT tho quOSCcuom er ی0101‎ ۹ ۹۷۳۲ 
information you Weczebt require, 





Mr. Al Van llagen 
Page --two 
February 7, 1969 


Lelookwiorward to meeting you and visiting Cincinnati. 


Very truly yours, 


Socorro” E. Bales 





PEON |) DIC 


Correspondences: vom AuULBoZ To Director, 
0117 0:۱:٦7 DISI iLe Counc MSI, 
)۸۲ھ‎ ` AFL-CIO 





The Onio State University 
College 79 7 
Behavioral Sciences 
1775 5011 ۷۳٦۶۷ 
Columbus, Ohio 43210 
February 12 21929 


Mr. Al Man Tagen 
2U N eS LCt 
CIEL, Ol ro 413719 


Dear Mr. Van tlagen: 


esas ac pleasure meətkir vous Nolan and alım yesterday 
Im Cincinnati. I wan q om on ym Dye lettem some of the 
things we discussed in regards to our attitude survey. 


First, our survey wal cover al ladomlogals of Coumgul 
51. We will send questionnaires toma 408% random sahple 
of the total membership of about 6,000.— This means, 

of course, about 600 council members will receive the 
questionnaire. They will be mnatnematically selected so 
that those individuals receiving the questionnaire will 
have been chosen by pure chance alone. I want to 
emphasize that the Tist of 600 names and addresses will 
never leave my possession. I'11 use it oniy to address 
envelopes. As soon as I finish mailing the materials 
یم‎ Olic Silay, III have no Murther need Lor ticas 
and wi11 promptly destruy it. [f you me to sign 
Statement or Some sott of coutracr Lo Mails o. oa 
Ee happy to CO SO. 


second, the questions contained EE E 
are designed to find out the attitudes members have 
toward their work group, union, and employer. A 
majority Ol the qUsstions used in many 
Studies dad union Members in the privdte sector, What 
Wo mec Nope GOGO موی "3ت‎ 1۱۶٣ 77 
cnployees have theo sume gouls, q mMbitions, waves; 
and aspirations as Ceir brother union Menbets ih the 
32100 ros A AA EES 
sutbed Lo. do this. “Une mun MENT MOC 
particulaciy helpful Co taton officials since @he MOTE 
اگ‎ 
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Mr. AI Van liagen 
IO Eo 
٢ ٣" 4)١ 1969 


a union knows about the attitudes of its members, 
cae better that union can serve its members, 


Third, the résults we get will be provided to each 
union president, to yourself, and to any other member 
who indicates he would like them, Also, I'll be 

pleased to talk about our findings with any local or 
individual who might be interested in such a discussion. 


Finally, if there 1s any other information you nesd or 
questions you wish to asko please let Us know. ue 
group feels that a siWi” cor this kind has great 
proctical use, both Tor Union members and. aiso ror etic 
academic community, Because we ado feel thie way, we 
are willins to devoto the 315860 9 months at Bakes to 
conduct it. We are anxiously awaiting the go-ahead 
signal from the Executive Board so we can get to work 
on this Jong-meeded study. 


Very Vols, 


SE coroo Ete i ics 





APPENDIX D 


specch Given by Autmer to APSCME Dolli roe 
Mecting, February 24, 1969 





The following remarks were made at the monthly District 
Council 51 meeting, AEFSCME lieadquartors, 2007 Vine 
Street, CIncinnati, Om AMECOUMOCIQaM?O set 05:15 1 پا‎ 
۱۷۷٣۷۰٠٦٦٦۶۰۰۶۹۸ 1569: 


Speaker Remarks 

President of The meeting will come to order. 
Lo tract Council We shall now pledge allegiance 
cd Donade-J. towel Sar. 


Burke, Sr. 


"۰ً ٤۹1 (Pledge of allegiance) 
delegates present 
(about 120) 


le, Burke: We will now depart from our 
usual Opchamr se that I san 
present tewyou Mr. Beomge 
Biles. He is a Lieutenant 
Commander on leave from the 
U.S. Navy to do some work 
at Ihe Ohio Stare imiversaty, 
He is studying public employees 
and therr aicticud s: 


MP ‚Bikes: Thank you and good evening. I 
will only take a few minutes of 
your time. I'm involved in doing 
a major study of various attitudes 
of unionized public employees. 
I*6* hore tonight, thonks to the 
help of your council pTesident, 
Mr. Don Burke, and your council 
director, Mr. Al Vgn Hagen, to 
tell you üricf ly vc 
tryinveto dnd out atoO0htro 7+5 5۶ 
and ask you for your assistance 
in conducting our union actitude 
Suc 


attenda tho pisto less 60 
conveniion up in Colepbus list week. 
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Mr, Tom Morgan who is the state 
director for rescaren and labor 
eiweacion Tor Onio Public 
l Oo 71806. 887٤7 
5۱۱٥۷ o CON qluote. Gor you.) a) ab lac 
employees are not different trom 
Pelveace-ciployces  — Z Los s oy ho 
same desires, goals, and needs as 
ONCS WNO are in 16 DILIVE 
SeCtOn.” 


woul, yan a nutshell; this 6 

must what our OSU research project 
is (2 ame to Show - that these cn 
uscwho dro in tie employ of func 

17 7 0 ع۲‎ no dittorenmt Tran 
private sector ۱, Wiese 

on our pants ono lov at a time, 

we fight traffic jams, we look 

Dorn wc DCN TICOS HII PUES SONS, 
and so on. ‘OUr study will ask 
questions that have been asked of 
tnousands of private sector 

env ioyecs Over tic Bvearuse. litem 
we'll compare your answers ho tiw 
answers of private sector em lory w 
and, me Cxpect,  ٌ 86 
employee gasvers will beani ciy 
much thes Same. It they “Artes dou 
we really think they will Be, nen 
we can conclude that unionized 
public enployces have the sake 
attitudes tint any other union 
Member ۱105 ۱۷۱۳۱۲۱۰01110 010101160700006 
labor movement. 


You TC prob Ly 1 ٣۲٢ 
how you individually will become 
٥3۱۰۶۶ (/ 6 ) 9 ٣٣٣ 
st. 071 0 von pom emo ot 
the total membership vill be oy bed 
questions. Wily nert ak; uec 
put ont In We 4801 060 
:۱پم‎ ۱۷ a shott auestion> 
nriro. Mises 600 yaoplo «atl hte 
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eemesclectcd by wglotter,. - sewer, - 
cme has the same odds vor, being 
Seleceed or not sclecred to 
beccive a questionnaire - 1t's 
٣٣۰٠٦٣٦٥٦٠٦ chance. aDbereow lS bc 
٣۰۰۷3 )1001 3ز‎ GUCSEIONS 
will ask your opinions - like ''do 
YOU ce or disagice thate or 
supervisor gives you a square 
06 tho job?" ۰٢۰ 7 
you your ago, now long you havo 
been a member of a union, and so 
on. The union officials who have 
seen Tic questions think they are 
fine. 


Omen pornit, YOULL NESDOUSCS Loles 
quescronseUwll be Comp leuel, 
anonymous. No one will know who 
WroOter@her answers. I yve pn ut 
questionnaire to some people in 
Columbus and it “takes about 10 
minutes to answer the whole thing, 
We'll have a stamped envelope with 
it, All the 600 of you who get 

it have ‘to domls spead 101181  ٣( 
minutes of your time and drop 

your: responses in crema O 


It means a lot to us at 050 
youcansuver. It our study isp onip 
to be successful, as many of you 
who receive tho questionnaire 7۲ 
have to respond as possible. So 
eege hese lir m: 
Please, 


Some of you may be wondering just 
Hit {Use allots work rs E 
there are lots of reasons #hy We 
need to oet the ansWers to questions 
about public €wplovoo attotules. 
First is the vvocie stroóumwth ot 

Dade ve Man Lola, Lats tot - 

pap lo AMD that AESCUE ۷۷۷ 
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CEE days: A could pos +1 
ask City Manager Krabach right now 
IO LG COUNCIL SI ۶ + are 
and he'd sure know who I was 
camine abouti Second, Ele ol 
leadership needs to know your 
attitudes. With such mips acomths 
Ws nard to keep up with what he 
members want and 1 ٣ 
29٣٦6۰۱۱۹٦376 ت6‎ 07 as said R 
better we know what the members 
think, then the better the union 
can serve the membership. And 
hird, a University Nos an 
obligation to try to varo. as mien 
as it can about such an important 
and growing movement as unions of 
public employees, And Ohio State 
has always tricd to be number one 
in that respect, as well as number 
one in foocbam 1! 


Thank you, Mr. Burke, Mr. Van Hagen, 
and ladies and gentlemen for letting 
me have the time to talk to you. 

Tom Morgan up in Columbus told me 
Council SI was prosanly the 
strongest, 0680-0 8:٦ 

OL AESCHLE 0 611006 7 states 

I feel It is a privilege to be male 
to do rescarch howe,  I only ask 

LOY yOUr S5sistance, yourmecnvor.e- 
ment, and your approval. Trank 
you. 


Mr. Burke: Thank you. We will now cal tche 
* O 1 i ۰ 


(At this point, tne کی تل‎ 0 9 67 1 1 
Hagen, approached Mr. Biles Bud thanked hist for iis 
talk, Ile “then inlormad Mr. Biles That the menalmder of 
the meeting was closed to nun-members ond asked hin to 
demos) 
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Cover Letter Sent with First Mailing of 
Union Attitude Survey 





AMERICAN FEDERATION OF سس‎ COUNTY 
AND MUNICIPAL. EEMPLOYE AFL-CIO 





۶ر 1۱:072 


re - y 





Brother Union Member: 


This study being conducted by members of the Ohio State University 
haa my approval. {urge you to find the time to sit down, fill out the 
questionnaire, and return it a3 soon as possible. Ohio State vill 
provide us with the final results of their study. By learning more 
about your attitudes, your union can serve you better. 


‘Sincerely, 


y. Pha 
^ Al Van Hagan 
Director, District Council 51 


ATFSCME, AFL-CIO 


e 
ca 


I Ir: 7 ¢ 1 la b 
jo Union for Public 5 


THE OHIO STATE UNIVERSITY 


COLLAICE OF ADILINISTRATIVE SCIENCE 
Union Attitude Survey 
Dear Union Member: 


You have been randomly selected by chance to participate in 

an attitude survey of unionized public cmployees. The survey 

ia part of a research project being conducted at Ohio State 
University. We need as many union members as possible to fill 
out the questionnaire so that we get good results. Please fill 
out the enclosed questionnaire and return it to us in the 
stamped envelope we have provided. We will provide the results 
of our study to your Council 51 Officers and to your local 

union presidents. This is your chance to let them know how 

you fecl. 


Your individual answers will be completely anonymous and 
confidential. 


Thank you for your time and effort. 


Lallor Union Research Group 
Ohio Stite University 


2 
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Cover Letier Sent with Socon Win oe 
Union Attitude Survey 





6116181111 BISTHIGT MGM RO, 
Mnerican Federation of State, Cossie and Muricinal Enplo 


AFL-CIO 
2607 VINE STREET `  CINCINHATI, OHIO 45219 PHONE: 221-3169 





lorch ^1, 1969 
Doar Union Member: 


Ohio State University hos been conducting a study of 
unionized public employee attitudes. They have sent quost- 
ionnairog to you to find out what you think of your employor, 
your union, and your worx group. 


A number of you have not answered this survey. Your 
answers aro vory important to Ohio State. If they ara te 
got good results, as many of you ag possible must answer 
this questlonnalro, 


District Council 51 supports this survey. We passed 
a resolution authorizing it at our Fobruary meoting. I 
urge you to cooperate with the university and answer their 
quostionnalre. Lt is a short one end won't take much timo. 
Please do it now. 


Sincerely D 


Ol Var Mego 


Al Van E | 
Director 

Disprlct Council 51, 
AFSCHE, AFL-CIO 


TIF OO STATE UNIRSE 


COLLZGE OP ADMINISTRATIVE SCIENCE 


roh :ہپ‎ 7+0 
Dear Union Menbor: 


o ace enclosing another copy of our unlon attltudo 
questionnsire for you to fill out in case you nisplaced, 
lost, or discarded your first one. We nerd your answers 
vory much, Our research will benofif the entire public” 
union movement by revealing what the individual union 
member really thinks., This will be your final opportunity 
to participate in this inportant undertaking. 


Tho threo letters which have been malled to you 
reprosent on expen3o of 30 cents in starps alone. Fulti- 
ply that figure by about 600 union members and you can 
seo how much money wo aro spending on thts study. If wo 
aro willing to inst thoatomuch, won't you invent Len 
minutes of your time to answer the questions. Please fill 
out the questionasire and vcoturn it today. 22" you. 


exy js PAR 


4 
7 A CA, € 
Geor, = jS. 
Chlor 3 et relier 
TO iud Rosa weh 
Uru 1P 


4 
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Follow-up Letter 





The Ohio State University 
College of Administrative 

SCIENCE 
March 24. 1909 


Dear Union Member: 


A Union Attitude Survey was mailed to 600 members of 
District Council 51, AFSCME recently, Many members 
have answered. Some have not. I£ you ave one of 
those few who haven't would you nlease help us by 
filling out the questionnaire and returning it as 
soon as possible. 


The delegate council of your union, which is made 

ousdDISUrICt CouncrbDeonticers, 221 SOT‏ دري 
all the local officers (one who is an International‏ 
Viger President) and Council 0660 vofed on eis‏ 
AUC TSE ۰٠ 0170111077 mestims In February. beriıns 07:5‏ 
State do this survey was approved by resolution at‏ 
that meeting.‏ 


pligwe need noy 4s your Cooperation, ھ‎ ّ havent 
mailed your copy of the questionnaire back yet, then 
we ask you to fill tt out atid mail FE ia ee. 

It wıll only take about ten Minutes of your time. 

We do need your help! 


We hope to receive your answers soon! 
Thank you. 
۳6 riy 


/ 57 GoorypemL. Biles 

Cnict Restarchor 

Labor Union Research Group 
Onio State University 


Commies to: 
NC. Donsid J. Same, OF. , KA cn MA ۶ ۰۲ 
Me. Al Van MER, Dareocter-WiStrict COUNCIL 51 
AlbopPeosvdomee >-> DI u Comtat Sl 


LOS 
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